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Report of the Board 

The Board presents its report and Consolidated Financial Statements for the year ended 31 March 2019. 

Principal Activities 

The Group’s principal activities are the development, management and maintenance of good quality 
social, affordable and market rent housing, and the provision of care. Care is provided to clients in a 
number of settings ranging from their own home through supported living schemes and warden managed 
accommodation to registered homes providing 24 hour care and nursing support. Our registered homes 
are primarily for clients with learning disabilities.  The Group provides additional services in Southend, 
including a Nursery and Housing Office alongside a Family Centre staffed by Family Action. 
 
The Board consider that Estuary Housing Association Limited (EHA) is a public benefit entity.  The 
Association is a Registered Society under the Co-Operative and Community Benefit Society Act 2014, 
and is therefore registered with the Financial Conduct Authority (FCA).  EHA was founded in the 1970s 
and registered with the Housing Corporation in 1984.  Our regulator is Homes England, whose regulatory 
arm is the Regulator of Social Housing (RSH) . The Association has charitable status and rules. Note 28 
in the financial statements provides further information on the Group’s constituent members. 
 
Review of the Year 
 
In November 2018, Paul Durkin announced that he was to retire as Chief Executive on 31 May 2019.  
He is to be succeeded by Ian Martin, the current Executive Director of Operations on 1 June 2019.   
 
2018/19 has been one of further encouraging progress as the Group has continued to implement its 
plans to improve the quality and cost effectiveness of its services and expand its housing provision.  In 
addition, the Board have committed to investing in our Digital and ICT Infrastructure, which will enhance 
the service provision for our residents. 
 
Our Group turnover has increased from £38.1 million in 2017/18 to £40.3 million in 2018/19. 
 
During 2018/19 the Operations Directorate has continued to focus on protecting the Group’s rental 
income stream, mobilising an interim repairs and maintenance contract with Axis Europe and 
maintaining the financial viability and quality of our support and care services.  Operational performance 
has remained strong in the area of rent collection and arrears performance, property related health and 
safety compliance and CQC inspection outcomes.  This has been achieved despite the complexities 
posed by a challenging operating environment, most notably post the Grenfell Tower tragedy, the 
continued roll out of Universal Credit and the uncertainty of support and care funding. 
 
Our Housing and Communities team continue to deliver a strong performance with year-on-year 
improvements in income collection combined with increasing customer satisfaction with the way we have 
dealt with anti-social behaviour. During the year our Customer and Community engagement team 
achieved both TPAS Scrutiny and Pro-Landlord Accreditation for their work with engaged residents, 
helping deliver better services for both residents and EHA.  Working with partners, we were able to 
offer 5 full time roles, 6 part time roles, 4 apprenticeships and 4 work placement/experience 
opportunities. 
 
Our Support and Care Team have continued to achieve consistently ‘good’ Care Quality Commission 
Inspection reports regarding this external regulators view of the Key Lines of Enquiry they inspect. They 
have focussed on the provision of high quality, high reputational care and support services being 
provided efficiently. The services’ financial outcome has been negatively impacted by a number of 
service vacancies in registered and nursing services. These are high value placements that are difficult 
to fill due to the nature of the ‘needs’ to be provided for.  Work has been undertaken to mitigate the 
impact without compromising service quality and contractual obligations. Additional hours have been 
secured for Community Support Services and a number of high value (complex needs) placements have 
been referred and now fill the service vacancies. 
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Our Property Services team are in the process of procuring a new responsive repairs and voids contract 
aimed at further improving performance and Value for Money in service delivery. It is expected that the 
new arrangements will be mobilised in the second quarter of 2019/20 and will build upon the success of 
the current interim arrangements. The team continue to achieve excellent levels of statutory compliance, 
with 100% compliance in gas safety, electrical testing, water testing, asbestos management and fire risk 
assessment. We have also maintained all of our properties to Decent Homes’ standards as a result of 
good data collection and targeted expenditure. 
 
Our Development Team completed 123 new properties (40 affordable rent, 83 shared ownership) during 
the year (2018/19), adding to the Group’s stock of general needs rental and shared ownership housing.  
We continue to maintain Homes England partnership status and work with the Greater London Authority 
(GLA) in London Boroughs. The team currently have 230 units in contract and a further 101 in the 
pipeline for the coming year. We continue to attract potential new opportunities in areas which are 
suitable for the Association and its stock. 
 
Group member Estuary Homes Design Limited, continued to deliver its development pipeline, generating 
a turnover of £17.9 million in the year. 
 
The Association’s subsidiary, Accession Homes Limited, delivered profits before tax of £252k. This is 
generated by its profit share of the sale of a further three of the nine homes (3 outstanding at the year 
end are now sold subject to contract), but built by its joint venture partnership ‘Hampstead Homes (Manor 
Road) LLP’. Profits from this activity will be Gift Aided to the Association, in order to cross-subsidise the 
development of further affordable housing. 
 
The Group achieved a surplus for the year of £0.5 million after all other comprehensive items had been 
accounted for (2018: £5.3 million). The surplus includes the reduction in the fair value of market rented 
properties by £231k. It also includes the remeasurement of the movement in fair value of the SHPS 
pension obligation. This along with actuarial gains and losses on the pension reduced the surplus by 
£3.0m. 
 
Objectives 
 
The Group has affirmed the following key corporate objectives in its business plan:- 
 
~ Putting Customers first  ~ Investing in our communities 
~ Achieving Value for Money  ~ Growing the organisation 
~ Valuing and supporting staff  ~ Striving for sustainability 
 
These objectives are underpinned by a range of strategies approved by the Board.  
 
The Group’s Core values, of Excellence, Care and Innovation, are fully embedded within our culture and 
performance appraisal processes; and continue to drive improvement in service delivery and Value for 
Money. 
 
Funding 
 
The Group enjoys positive relationships with its funders and continues to operate comfortably within 
agreed loan covenants. At the year end, the Group had undrawn revolving loan facilities of £40m, from 
a new facility it completed in January 2019.  The existing facility (2018: £25.75m) was fully drawn in the 
year in keeping with terms of the loan agreement and to strengthen the Group’s short term liquidity 
position.  Information on available finance and financial commitments is given in notes 25 and 34. 
 
During the year, the Group has taken advantage of low long term interest rates.  This has helped to 
underpin future years’ viability, facilitating the continued maintenance of our properties, the on-going 
provision of high levels of service to our tenants and the provision of new housing for Affordable Rent 
and Low Cost Home Ownership.   
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The Board are pleased to have retained our G1 (Compliant) Governance status.  We are  satisfied that 
our V2 (Compliant) Financial Viability rating reflects that we are leveraging our assets to obtain funding 
in pursuit of our growth strategy and clear social purpose. Estuary has re-affirmed that even within a 
challenging external environment, we continue to include the provision of new homes within our core 
purpose. 
 
The grading must be seen within the context of the sector-wide “recalibration” of financial viability grades 
in recent years.  The grading confirms that we are compliant and using our resources to good effect. 
 
The Board are satisfied that senior management have reasonably planned and prepared for Brexit to 
the extent that it is possible. The long term financial plan has been subject to various scenario tests and 
possible mitigation actions have been recorded. Senior management have also been included in 
resource and service risk planning around Brexit scenarios and actions taken where appropriate. 
 
The Board are proud of Estuary’s response to a sector wide heightened desire to assure of and improve 
fire safety measures. All of Estuary’s buildings have been reviewed and in 2018/19 Estuary carried out 
£1.24m of fire safety improvement works and recognised £1.36m in associated grants. 

  
Value for Money  
 
2018/19 saw us continue with a strategy of growth whilst servicing and improving existing properties.  
 
Strategic objectives  
Our corporate strategy is focused on the below sections. Each section has its own challenging but 
achievable goal. They are:  
 
Putting customers fist  

• We will understand what our customers want  

• We will involve our customers in shaping our services  

• We will monitor our performance in delivering what the customers want  

• We will listen, learn and respond  
 

Investing in our communities  

• Invest well in physical and social structure of communities  

• Work closely with others to achieve sustainability  
 

Achieving value for money  

• Demonstratable  

• Implement efficiency throughout our operations  
 

Growing the organisation  

• Extend services to more people  

• Meet the development strategy   
 

Valuing and supporting staff  

• Recruit, retain and develop the right staff with the right skills  

• Meet our “people” objectives  
 

Striving for sustainability  

• Reduce our carbon footprint  

• Improve sustainability in our homes  
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Implementing value for money  
 
The following sections celebrate our successes in embedding value for money (VFM) into the way we 
work. This statement explains how we’ve achieved areas of success and why we’ve selected some 
areas to focus on. This VFM statement also illustrates how we are performing against our peers, 
including a look at where and how we’ll improve in 2019/20 and beyond. We appreciate that VFM is not 
a task that is ever complete; we believe it is a way of thinking and part of Estuary’s culture.  
 
Putting customers first  
 
We routinely ask our residents how satisfied they are with us and our key services. The questioning 
allows us to assess how our residents perceive us. We understand that perception is an important metric 
within business, especially one like ours where we strive for a positive influence in shaping sustainable 
communities and marketing our services.  
 
A Star Survey was independently commissioned in 2018/19.  

We asked: Does your rent provide Value for Money?  

  
The above 2018/19 chart shows an encouraging improvement, but we won’t rest there. We listened and 
understood that the top 3 things that our customers want from us are:  
 

• Listening to the customers views and acting upon them  

• Keeping our promises  

• Dealing with repairs and maintenance swiftly and efficiently  
 

It was in listening to our customers that we have understood that they are least happy with service charge 
costs. With this in mind, new developments and major repairs are procured and designed with service 
charge cost minimisation at the forefront of our thinking. Schemes are reviewed on an individual annual 
basis by our service charge working party with the specific aim of ensuring accuracy, appropriateness 
and delivering value for money.  
 
Investing in our communities  
    
Estuary operate a performance and customer engagement team known as Pace. During 2018/19, Pace 
have worked hard to deliver upon a key strategic strand of investing in our communities.  
 
An important element of investing in our communities is seen as supporting those who wish to get into 
employment. Estuary’s direct investment in tenancy community services was to invest £107,222 in 
2018/19, up 11.4% on £96,272 in 2017/18. 
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The below graph demonstrates the notably improved results in facilitating those we help back into work.  
  

Helping residents into employment is a subset of the work we do to make a positive social impact. The 
metrics used to measure our social impact evolve each year and this year we added a metric capturing 
the number of homeless people we aid in obtaining sustainable employment and housing.  
 
This year we are delighted to have aided 2 people on the journey from rough sleeping, gaining housing 
via Estuary and finding full time employment. We invested £3,781 to make this possible but equate the 
social impact to be around £76,451 in value. That’s the equivalent of us adding £20 in social value for 
every pound we spent in this worthwhile area.  
  
Achieving Value for Money 
 
Value for money is of paramount importance in how much and upon what we spend. Estuary are taking 
steps to ensure we have a procurement process reflective of an agile, accessible but ultimately finite 
pool of financial resources.  
 
2018/19 finished with the launch of a procurement review. The review started in September with initial 
findings reported in November 2018. The report provided focus on specific areas, namely:  

• Contract Management 

• Purchasing at an appropriately aggregated level 

 
 

Implementation of procurement process improvements began in February 2019 and is expected to 
conclude in November 2019. The outputs of which are the assurance that Estuary procure in a manner 
that consistently delivers value and that the value of all contracts is maximised through their efficient 
management. It is likely that secondary work on collation of small contracts and re-procurement at an 
aggregated level will generate savings of over £100,000 per annum. 
 
Part of the review has reaffirmed that Estuary’s approach to tendering large contracts is compliant and 
efficient. This is achieved by a senior leadership team which understands the business as a whole. This 
adds value through efficient processes and facilitating contracts that are precisely fit for purpose.  
  
Growing the Organisation  
 
Estuary is proud to have delivered a significant proportion of new units in 2018/19. Growth is important 
to Estuary in so many ways:  
 

• Achieving economies of scale  
o Facilitating a strong core business to serve existing tenants  

• Serving the community  
o Helping meet its need for affordable homes  
o Helping meet its need for intermediate home ownership products  

• Quality home design enables us to influence and shape sustainable communities  
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123 completed units is representative of the commitment the Board and Executive share in growth 
because of the above rational.   

  
Estuary are especially committed to developing rented units, either affordable or social. We believe that 
in developing these tenures we can add the maximum social value to the communities we serve. 
However, Estuary acknowledges that opportunities to raise surpluses and cash may arise through 
considering sale tenures. Estuary use all funds raised either through shared ownership or outright sale 
units to cross subsidise social and affordable rented tenures. We believe our commitment to delivering 
rental tenures is demonstrated in the below development tenure graph where we they represent a 
significant proportion [33% in 2018/19].  

 

   
 

  
The latest approved long-term financial plan reflects our strategy to grow by including a proposed 
development pipeline of circa 100 new units each year, however we are aware of the acute housing 
crisis and are exploring ways to meet what is a Board aspiration of 200 new units per year, including the 
provision of social rented units. The below graph demonstrates some of the challenges we are facing, it 
demonstrates that the average cost of developing a new unit has risen above inflation over the past 2 
years. Estuary ensure value is achieved when developing by investing in opportunities that meet strict 
financial criteria. The criteria are reflective of the Boards risk appetite and their impact tested upon the 
long-term financial plan to ensure affordability to the group. 
 
The local development market is reflecting that the price of new units is increasing above inflation rates. 
The below graph [Average Cost of Units vs. Number Completed] demonstrates that the average cost of 
the units delivered in 2017/18 and 2018/19 is up 6% and 8% respectively year on year.  
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The executive acknowledges that developing is both a key strand of strategy and a risk in terms of capital 
commitment. In order to ensure value for money the Executive Team have sought to secure long term 
debt at below the average rate of return being delivered by average affordable and intermediate social 
housing products.  
  
Valuing and Supporting our Staff  
 
Our staff make Estuary shine. We are committed to letting our colleagues know they are valued, 
understood and appreciated. A major part of understanding and listening to our Estuary colleagues is 
conducting the bi-annual staff survey.  
 
We also understand that delivering Value for Money through our team is achieved through maintaining 
a motivated, skilled and diligent workforce in a cost-effective manner. The below table highlights how 
this is achieved.  
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Engagement & Culture  
 
We continue to invest in our people, further 
developing our leadership and management 
capability, providing a range of continuously 
improving staff benefits and engendering a 
culture of engagement, giving colleagues a voice 
about the things that matter to them.  
  
There were 9 professional qualification courses 
supported in 2018/19 ranging from Business 
Admin Level 2 to Masters Degree level. The 
investment from Estuary was £49,000 in the 
year.  

Talent Management  
 
‘Growing Our Own’ is an important part of our 
people strategy and during 2018-2019, our 
extensive training programme of mandatory and 
specialist skills development ensured we 
invested in our staff, building a strong skills base 
to deliver the services our customers need and 
want, and that are affordable and 
sustainable.  We have utilised the 
Apprenticeship Levy Funding to support new and 
existing staff to gain the skills and qualifications 
they require in all service areas.  We also work 
with our supply to ensure they offer 
apprenticeship opportunities, particularly to our 
tenants in our localities.  

  
Social Value  
 
Training and development of our people has a 
real social value that can be equated to £’s value 
added when analysing the outcomes produced.  
  
Based on the training provided over 2017-2018 
it has been calculated that the net benefit for staff 
training is £528,105. i.e. for every £1.00 of the 
training budget it had a social impact wellbeing 
of £5.09 (based on 410 unique employees).    
 
In 2018/19 the net benefit was £575,920 and 
social value per pound spent was £6.36.   

Well-Being and Recognition  
 
We are doing well at:  
  

• Recognising our colleagues who live our 
core values.  
  
We have improved:  

• Introduction of health screening with 
positive feedback.  
  
We could improve:  

• Sickness absence: Breached maximum 
target in 2018/19 at 10 days per FTE (target of 
8).  

  

  
Striving for Sustainability  
 
It is our belief that successful tenancies play an integral part in facilitating sustainable communities.  
 
We believe that by maximising the benefits available, residents are given an increased chance of 
managing a successful tenancy. We have therefore set ourselves a target for 2019/20 of:  

• Aiding residents in obtaining £350k of backdated benefits 

• Aiding residents in obtaining £350k in additional benefits 
 

We believe that in setting the above targets we can alleviate what is a growing trend of debt dependency 
within social housing. In 2018/19 14% of our residents told us debt was a burden, and 16% of residents 
informed us they’d struggled to pay the rent at least once over the past 12 months.  
 
We also directly look to sustain communities through a proactive approach to anti-social behaviour 
(ASB). ASB is a major influence over the enjoyment our residents take from their community and is not 
a matter we take lightly. It is with regret, but benefit of the community in mind, that 5 households were 
evicted in 2018/19 due to ASB.  
 
At the lower end of the anti-social behavioural spectrum we have noted, through listening to resident’s 
survey, that approximately 1/3 of residents believe littering to be a problem in their community. In 
response we are revisiting how often our grounds maintenance colleagues visit and work on various 
schemes.  
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The Sector Scorecard Metrics and Performance Against our Peers 
  
The headline social housing cost per unit has fallen by over £1k per unit in 2018/19. This is largely due 
to a fire door replacement cost expensed and therefore temporarily inflating the 2017/18 comparative 
figure. Estuary acknowledge that our 2018/19 headline SH cost per unit is above the sector average. 
We believe in creating an infrastructure that facilitates sustained growth, and as a result of major 
investment in our systems and processes we will be able to take on additional units with no detriment to 
colleagues or customer services offered. This is supported by an increased commitment to the IT budget 
which has been increased by £1m from 2018/19 to 2019/20. We believe that the average cost of 
servicing each social unit will fall as we grow without the need to completely overhaul our systems, but 
we are equally confident that putting the systems in place upfront is the right thing to do for Estuary and 
its residents.  
 
It is in the knowledge that we have the systems in place to manage more homes efficiently that we will 
look to grow. The latest approved long-term financial plan has a proposed 100 unit per year development 
capacity, with an aspiration to do more if possible.  
 
Both our gearing (60% covenant restriction) and EBITDA (105% covenant restriction) metrics 
demonstrate we have sufficient headroom to allow us to borrow more and therefore build more homes. 
It is Estuary’s belief that in development we will simultaneously achieve our strategy for growth and 
reduce our operating costs per unit.  
 
Our growth strategy will allow us to consciously run with more expensive systems in the short term in 
the knowledge that they will help support the efficient management of many more units.  
 
A significant proportion of our operation is dedicated to the provision of a units used for care. The 
operating margins within the care sector are typically smaller than that of general needs units. Removing 
the effect of care reduces our headline social housing cost by circa £300 per unit.  
 
It is anticipated that growth of 500 social or affordable units will reduce our average social housing cost 
per unit by circa £400, and therefore we maintain a desire to reduce how expensive we are by committing 
to the Boards continued growth strategy. 
 
Senior management are also exploring transformation ideas with a view to reducing our cost base 
through efficient process design and automation where possible. Results of this exploration are to be 
released in 2019/20. 
 

   

 
 



ESTUARY HOUSING ASSOCIATION LIMITED 

YEAR ENDED 31 MARCH 2019 

 

Narrative Reporting (continued) 

 

Page | 12 

 

Future Direction  
 
Estuary is proud of how our resources are used in serving our residents. We are customer, community 
and care focused. We are consciously operating and continue to operate in the care side of social 
housing where margins are typically smaller, but our desire to help is unwavering.  
 
The future of Estuary will continue to reflect our values and strategy.  
 
We will continue to obtain capital at competitive rates to fund a new development pipeline in line with 
our Long Term Financial Plan (LTFP).  
 
We will deliver continued social impact within our Care segment. We will listen, respond and serve our 
customers considerately, efficiently and in line with expectations. We will continue to add value to the 
communities we serve, striving to increase employability where possible. We will be procuring and 
managing costs in a mature process and this will lead to savings.  
 
We will strive to continuously review and improve our processes. We are focussed on maximising the 
time we spend on value adding activities. Our service charge review group continuously looks to reduce 
costs for our residents where possible through appropriate management, design and re-design of 
services.  
 
Our ultimate aim of improvements to both our processes and IT infrastructure is to deliver an 
environment that serves our customer in a modern, cost efficient way that is increasingly inline with what 
residents expect from a services. In reality, we will look to facilitate residents moving towards interacting 
with us online and self-serving where possible.   

  
Performance 
 
Our strategy to drive down arrears has resulted in a continuation of good performance. Social and 
Affordable gross rent arrears reduced from 3.08.% in March 2018 to 2.87% in March 2019. 
 
Market rent arrears were reduced from 0.43% in 2018/19 to 0.14% by the close of 2018/19.  This has 
been achieved through refining the income collection process, by including the use of guarantors, 
references and credit checking. 
 
Our average letting time showed a decrease over 2018/19; general needs properties reduced from 33.4 
days to 24 days, with market rent decreasing from 27.8 to 17.4 days, reflecting changes to the process 
following the previous year’s increases. 
 
Each quarter we were able to report 100% gas servicing certificate compliance. Our Asset Investment 
Model (AIM) continues to be used to “actively” manage our assets and is a key component in our Value 
for Money approach. It produces both net present value and Social criterion ranking, allowing us to 
assess poorly performing units for disposal under our rationalisation and development plans, as well as 
targeting those for capital investment.  AIM is supported further by our Stock Condition Survey data held 
in Keystone, our Asset Management System, which was implemented in 2014/15 which has been added 
to throughout the past four years, together with data capture from mobile working devices.   
 
We continue to improve the quality of our stock, increasing energy efficiency through the installation of 
103 new boilers and delivering a heating switch programme to 185 homes, as we remain focused on 
long term sustainability.   
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This year, the Group has undertaken 1,455 planned and major maintenance works to our properties, to 

a value of £3.44 million, in comparison to 1,566 works during 17/18 and 1,533 during 2016/17. 

 

Works carried out were as follows: 

Planned & Major Work 
Completions 

Properties 18/19 Properties 17/18 Properties 16/17 

External Redecoration 613 574 408 

Kitchen Renewal 125 126 107 

Bathroom Renewal 122 73 87 

Roof Renewal 2 7 16 

Electrical 114 224 97 

Insulation 73 19 308 

Heating Switch Programme 
(storage heater replacement) 

185 174 110 

Boiler Renewal 103 199 207 

Window & Door Renewal 100 164 189 

Nursery playground flooring & 
WDE stairwells flooring 

18 6 4 

TOTAL 1,455 1,566 1,533 
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ABSOLUTE AND COMPARATIVE COSTS OF DELIVERING OUR SERVICES: 
  General Needs Registered Care 

Supported Living & Housing for 
Older People 

Low Cost Home Ownership Total 

  2019 2018 2017 2016 2019 2018 2017 2016 2019 2018 2017 2016 2019 2018 2017 2016 2019 2018 2017 2016 

  000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 000's 

 
TURNOVER                     

 
Rents 19,560 19,510 19,523 19,257 - - - - 856 822 840 834 1,557 1,432 1,398 1,057 21,973 21,764 21,761 21,148 

 
Service Charges 1,950 1,784 1,856 1,769 - - - - 519 494 430 449 - - - - 2,469 2,278 2,286 2,218 

 
Support Charges - - - - 1,631 2,012 2,085 2,142 1,652 2,002 1,741 1,825 - - - - 3,283 4,014 3,826 3,967 

 
Net rental income 21,510 21,294 21,379 21,026 1,631 2,012 2,142 2,085  3,318 2,244 3,108 1,557 1,432 1,398 1,057 27,725 28,056 27,873 27,333 

 
Supporting People Income - - - - - - - - 39 37 58 58 - - - - 39 37 58 58 

 
Other 1,923 1,715 1,821 1,933 - - - - 2 2 2 2 62 90 138 109 1,987 1,807 1,961 2,044 

 
TOTAL TURNOVER 23,433 23,009 23,200 22,959 1,631 2,012 2,085 4,142 3,068 3,357 3,071 3,168 1,619 1,522 1,536 1,166 29,751 29,900 29,892 29,435 

 
OPERATING COSTS                     

 
Management 3,217 2,606 2,651 2,865 469 444 420 397 731 575 549 586 - 105 98 86 4,417 3,730 3,718 3,934 

 
Services 2,074 2,323 1,639 2,017 95 109 92 99 452 489 498 486 - - - - 2,621 2,921 2,229 2,602 

 
Care & Support - - - - 1,267 1,513 1,542 1,516 1,249 1,337 1,327 1,324 - - - - 2,516 2,850 2,869 2,840 

 Routine & Planned         
Maintenance 

5,435 4,886 5,612 5,068 13 30 26 24 214 188 124 47 - - - - 5,662 5,104 5,762 5,139 

 
Major Repairs 1,215 2,695 196 746 - 30 22 37 - 34 70 125 - - - - 1,215 2,759 288 908 

 
Bad Debts 126 70 104 283 - - - 6 15 42 70 (1) - - - - 141 112 174 288 

 
Rent - - - - 40 56 47 40 1 6 6 6 119 117 118 195 160 179 171 241 

 Depreciation of Housing                  
Properties 

4,644 4,758 4,493 4,456 - - 10 10 104 125 150 130 163 211 636 110 4,911 5,094 5,289 7,406 

 
Other (53) (33) - (32) - - - - - - - - 1 1 1 1 (52) (32) 1 (31) 

 
TOTAL OPERATING COSTS 16,658 17,305 14,695 15,403 1,884 2,182 2,159 2,129 2,766 2,796 2,794 2,703 283 434 853 392 21,591 22,717 20,501 20,627 

 OPERATING SURPLUS ON 
LETTINGS 

6,775 5,704 8,505 7,556 (253) (170) (74) 13 302 561 277 465 1,336 1,088 683 774 8,160 7,183 9,391 8,808 

 
Void Losses 133 140 111 114 152 152 51 - 26 64 39 45 - - - - 311 356 201 159 
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Our comparative benchmarking of unit costs, for Housing Management, Maintenance and Overheads, 

is drawn from Housemark benchmarking services.  Our Peer Group consists of Housing Associations 

(both traditional and LSVT), located in the East and London Regions, with between 2,500 and 7,500 

units owned or in management.  We have also benchmarked using Homes England Global Accounts 

Unit Cost data 2017/18, which was published in December 2018.  We have used the same peer group 

criterion in this benchmarking.   

Following a review of our outsourced repairs and maintenance contract in 2017, we established a new 
interim ‘price per property’ contract arrangement with Axis Europe Limited, in June 2017. This interim 
arrangement continues to show an improved level of performance. 
 
Re-procurement is underway for a new longer-term responsive repairs and voids contract which is due 
to be awarded late 2019. 
 

 
 

Our financial plan targets the disposal of properties with a low net present value (NPV), at a rate of 10 
units per annum, assessed via our Asset Investment Model (AIM).  The proceeds from these disposals 
are used to increase our capacity for the delivery of further affordable homes. 
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Employee costs 
 

We have set out below key information about the numbers and costs of our employees and the 

remuneration of the Chief Executive and Chair of the Board; 

Pay:  2019 2018 2017 2016 2015 

Average number of (Full 
Time equivalent, Inc. staff 
bank) persons employed 

290 291 299 310 324 

Total Employee Costs (for 
the above persons): 

£9,435,000 £8,886,000 £9,174,000 £8,767,000 £8,882,297 

Chief Executive’s 
remuneration 

£154,982 £147,529 £144,055 **£127,500 £125,000 

Chair of the Board’s 
payment for services 
during the year 

£11,033 £10,405 £10,302 £10,200 *£9,182 

 

* Rate of payment changed 01.09.14.   

** Chief Executive took an unpaid sabbatical and remuneration for the year was therefore £111,000 

 

Members of the Board of Management, Committee Members and Executive Directors. 
 
The members of the Board of Management and the Investment, Audit and Risk committee who served 
during the year are set out on page 1, as are the Association’s Executive Directors on page 2. 
 
Board Membership 
 
As at 31 March 2019 the Board comprised of ten non-executive members and one executive member, 
the Chief Executive. All Board members had the same legal status and shared responsibility equally for 
decisions taken.  
 
Two Board members were appointed in December 2018 following an open and transparent recruitment 
process based on the Board’s considered view of the skills and attributes required to discharge its 
function effectively. Members were appointed for a term of three years and may serve no more than 
three consecutive terms (nine years in total). It was the Board’s policy that appointments were always 
based on merit. The principle of Boardroom diversity was strongly supported by the Board and diversity 
was a key consideration in the recruitment process.   
 
The independent Board member of the Investment, Risk and Audit Committee was re-appointed for a 
second term of three years and may serve no longer than three consecutive terms (nine years in total).  
 
The Chair of Accession Homes Limited (AHL) resigned with effect from 18 March 2019 and was replaced 
by Richard Breen, previously an AHL Board member. Two new Board members were appointed to AHL 
Board effective from 1 October 2018 and 3 December 2018, respectively. 
 
The Executive Director of Operations was selected by a panel of Estuary’s Board members, after an 
extensive recruitment campaign which included external candidates, and has taken over  as the Chief 
Executive’s successor effective from 1 June 2019 upon retirement of the current Chief Executive, Paul 
Durkin.  
 
Board and Committee focus 
 
The Board was responsible for the governance of Estuary’s affairs. Its role was to determine vision and 
strategy, direct, control and scrutinise the Association’s work, and it recognises the importance of 
maintaining a strong reputation.  
 
The Board also has overall responsibility for establishing and monitoring the system of internal controls, 
reviewing its effectiveness and taking necessary action to remedy any significant failings or weaknesses 
identified in its review.  
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The Board recognises that the system of internal control is designed to manage, rather than eliminate, 
the risk of failure to achieve business objectives, and can only provide reasonable and not absolute 
assurance against material misstatement or loss. Estuary’s systems are designed to provide the Board 
with reasonable assurance that problems are identified on a timely basis and dealt with appropriately, 
that assets are safeguarded against unauthorised use or disposition, that proper accounting records are 
maintained, and that the financial information used within the business or for publication is reliable.  
 
The Investment, Audit and Risk Committee and the Board receive regular updates on strategic business 
risks which are owned by the Senior Management Team. 
 
The Board meets six times a year to address operational and business activities and holds at least one 
annual away day to discuss strategic issues.   
 
There was generally very good attendance at Board meetings by non-executive directors throughout the 
reporting period and all Board and Committee meetings, except one, have been quorate. 
 
Appointments and annual payment rates 
 
Estuary’s non-executive Board members and independent committee members are paid for their 
services. This increases our ability to attract and retain high-calibre members and to improve 
mechanisms for their performance appraisal and development.  
 
Through delegated authority from the Board the Corporate Health and Remuneration Sub-Committee 
has responsibility for the remuneration of members of the Board and this was last reviewed in February 
2019. 
 
Board member remuneration for 2018/19 
 

Board member Payment 2017/2018 Payment 2018/2019 

George Kieffer – Chair of the Board, AHL Board 

member and EHD Board member 
£10,715 £11,033 

Paul Munday (left Board on 3 December 2018) £4,417 £4,358 

Mark Gaynor (left Board on 3 December 2018) £3,312 £2,390 

David Holmes – Chair of Investment, Audit & Risk 

Committee 
£4,417 £6,500 

Paul Kingston – Chair of Services Committee £4,417 £6,500 

Colin Wilby – Independent member of Investment, 

Audit & Risk Committee  
£3,312 £3,564 

Richard Bint – Board member  £3,312 £3,564 

Richard Rowntree – Board member £3,312 £3,564 

Samantha Jackson – Vice Chair and Chair of 

Corporate Health & Remuneration Sub-Committee 
£3,312 £4,298 
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Janis Gibson – Board member £3,312 £3,564 

Robert Nichols – Chair of Development Committee 

and AHL Board member 
£1,082 £4,298 

Chris Blundell – Board member (as of 3 December 

2018) 
N.A. £1,188 

Simone Russell – Board member (as of 3 

December 2018) 
N.A. £1,188 

Total £44,920 £56,010 

 

AHL Board member Payment 2017/18 Payment 2018/19 

Alan Gershlick (left Board on 18 March 2019) £4,417 £6,257 

Richard Breen (Chair from 18 March 2019) £3,312 £3,676 

Athar Rashid (as of 3 December 2018) N.A. £1,188 

Total  £7,729 £11,121 

 
Employees 
 
The Group is committed to achieving equality of opportunity and fair treatment in every area of its 
work.  We value diversity and promote a culture where differences are respected and celebrated. 
Employees are required to comply with the spirit and letter of the Group’s Equality & Diversity Policy, 
Single Equality Scheme and related procedures at all times. The Group has a very professional and 
conscientious staff whose commitment and loyalty has ensured that we provide an effective service to 
our residents.  The Board of Management would like to thank all staff for their hard work over the past 
year and for their continued commitment to delivering our objectives, improving services and embodying 
our core values. 
 
Tenant Scrutiny 
 
During the year the Group has worked with tenant representatives to ensure tenant scrutiny of the 
Group’s strategies, services, policies and procedures. The Estuary Residents Services Review Panel 
meets quarterly, receives administrative support from the Group and is able to scrutinise any area of the 
Group’s work. The Panel is linked into the Group’s governance structure through Services Committee, 
whilst maintaining its independence. 
 
Officers Insurance 
 
The Group has in place insurance against liabilities for all the members of its Board of Management, 
Committees and Senior Staff in relation to the Group’s work.  The Group also has in place a policy which 
covers members of the Board of Management and Committees for “Breach of Professional Duty”. 
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Health and Safety 
 
The Board of Management is aware of its responsibilities on all matters relating to health and safety.  
The Group employs a health and safety manager, has detailed health and safety policies covering all 
areas of activity and provides staff training and education on health and safety matters.  The Board 
receives an annual report on health and safety matters. 
 
Statement of the Responsibilities of the Board of Management for the Report and Financial 
Statements 
 
The Board is responsible for preparing the report and Financial Statements in accordance with 
applicable law and regulations. 
 
Co-operative and Community Benefit Society legislation require the Board to prepare Financial 
Statements for each financial year. Under that law the Board has elected to prepare the Financial 
Statements in accordance with United Kingdom Generally Accepted Accounting Practice (United 
Kingdom accounting standards and applicable laws) including FRS 102 'The Financial Reporting 
Standard applicable in the UK and Republic of Ireland'. Under the Co-operative and Community Benefit 
Society legislation the Board must not approve the Financial Statements unless they are satisfied that 
they give a true and fair view of the state of affairs and surplus or deficit of the Association and Group 
for that period.  In preparing these Financial Statements, the Board are required to: 
 

• select suitable accounting policies and then apply them consistently; 
• make judgements and accounting estimates that are reasonable and prudent;  
• state whether applicable UK Accounting Standards and the Statement of Recommended 

Practice (SORP): Accounting by Registered Housing Providers 2014, have been followed, 
subject to any material departures disclosed and explained in the Financial Statements; and 

• prepare the Financial Statements on the going concern basis unless it is inappropriate to 
presume that the Association will continue in business. 

 
The Board is responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Group and Association and enable it to ensure that the 
financial statements comply with the Co-operative and Community Benefit Societies Act 2014, the 
Housing and Regeneration Act 2008 and the Accounting Direction For Private Registered Providers Of 
Social Housing April 2015 (Accounting Direction 2015).  It is also responsible for safeguarding the assets 
of the Association and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 
The Board is responsible for the maintenance and integrity of the corporate and financial information 
included on the Group’s website.  
 
Internal Controls 
 
The Board of Management acknowledges its overall responsibility for establishing and maintaining the 
whole system of internal control and for reviewing its effectiveness. 
 
To ensure that it maintains adequate financial and non financial internal control mechanisms, the Board 
of Management operates with an Investment, Audit and Risk Committee.  The Board undertakes an 
annual review of its Framework of Business Planning, Risk and Control; and within this framework 
undertakes an additional review of internal controls assurance.   
 
The Board of Management confirms that there is an ongoing process for identifying and managing 
significant risks faced by the Group.  This process has been in place throughout the year under review 
and to the date of the annual report and accounts, and is regularly reviewed by the Board. 
 
The Board considers that the Group’s systems of internal controls are effective. 
 



ESTUARY HOUSING ASSOCIATION LIMITED 

YEAR ENDED 31 MARCH 2019 

 

Narrative Reporting (continued) 

 

Page | 20 

 

Identification and evaluation of key risks 
 
Management responsibility has been clearly defined for the identification, evaluation and control of 
significant risks.  There is a formal and ongoing process of management review in each area of the 
Group’s activities.  The Executive Team regularly receives and considers reports on significant risks 
facing the Group and the Executive Director of Finance & Corporate Resources is responsible for 
reporting to the Board of Management any significant changes affecting key risks. 
 
Environment and control procedures 
 
The Board of Management retains responsibility for a defined range of issues covering strategic, 
operational, financial and compliance issues including treasury strategy and significant new capital 
investment projects.  Policies and procedures cover issues such as delegated authority, segregation of 
duties, accounting, treasury management, investment, health and safety, data and asset protection and 
fraud prevention and detection. 
 
Information and financial reporting systems 
 
Financial reporting procedures include detailed budgets for the year ahead, detailed monthly 
management accounts and quarterly forecasts for the remainder of the financial year.  These are 
reviewed in detail by the Executive Team and are considered and approved by the Investment, Audit 
and Risk Committee.  The Board monitor management accounts on a quarterly basis.  The Board of 
Management also reviews key performance indicators on a quarterly basis to assess progress towards 
the achievement of key business objectives, targets and outcomes. 
 
Monitoring and corrective action 
 
A process of regular management reporting on control issues provides assurance to the Executive Team 
and to the Board of Management.  This includes a rigorous procedure for ensuring that corrective action 
is taken in relation to any significant control issues, particularly those that may have a material impact 
on the Financial Statements and delivery of our services. 
 
The internal control framework and the risk management process are subject to regular review and 
monitoring by the Group’s Internal Auditors who report to the Investment, Audit and Risk Committee.  
The Investment, Audit and Risk Committee consider internal control and risk at each of its meetings 
during the year. 
 
The Investment, Audit and Risk Committee conducts an annual review of the effectiveness of the 
Framework of Business Planning, Risk and Control, which incorporates the system of internal control 
and has taken account of any changes needed to maintain the effectiveness of risk management and 
control processes.  The Investment, Audit and Risk Committee provides an annual report to the Board 
of Management.  The Board of Management has received this report. 
 
The Investment, Audit and Risk Committee monitors the performance of the external Auditors on behalf 
of the Board and receive their reports annually at the planning and completion stage. 
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Going Concern 
 
The Group’s business activities, its current financial position and factors likely to affect its future 
development are set out in the Report of The Board and the Financial Statements. The Group has in 
place long-term debt facilities which provide adequate resources to finance committed reinvestment and 
development programmes, along with the Group’s day to day operations. The Group also has a long-
term Business Plan which shows that it is able to service these debt facilities whilst continuing to comply 
with lenders’ covenants. 
 
The Board have considered the impact of the EU Referendum decision to leave the European Union.  
Although this is an area of economic risk, the Board will continue to monitor both near-term and long-
term impacts.  Changes to the economy (and those explicitly identified as possible consequences of 
‘Brexit’) are amongst the risks stress-tested by the Board within the Long Term Financial Plan and the 
Board does not consider that the EU Referendum decision will fundamentally affect the viability of the 
Group’s long term Business Plan, nor is it predicted to lead to covenant breaches.  The Board have also 
made provision for the impacts of further Welfare Reform within our budget 2019/20 and Business and 
Financial plan 2018-21. 
 
On this basis, the board has a reasonable expectation that the Group has adequate resources to 
continue in operational existence for the foreseeable future, being a period of twelve months after the 
date on which the report and Financial Statements are signed. For this reason, it continues to adopt the 
going concern basis in the Financial Statements. 
 
Post balance sheet events 
 
The Board consider that there have been no events since the year end that have had a significant effect 
on the Group’s financial position. 
 
Statement of compliance 
 

In accordance with the requirements of the Accounting Direction 2015, the Board of Management have 

certified, within our 2018/19 Financial Statements, that the Association has complied with the 

requirements of Regulator for Social Housing Regulatory Framework, as defined within the Regulatory 

Standards; and specifically that the Association complies with the governance and financial viability 

standard. 

The Board have established agreed criteria for considering Mergers, Acquisitions and Partnership 

Working. 

The Board is committed to ensuring that we comply with our legal and regulatory responsibilities, 

including the Modern Slavery Act 2015 and the Association’s Modern Slavery Statement is available on 

the website. 

Code of Governance 

The Board of Management considers that it complies with its adopted NHF Code of Governance 2015 

in all areas. 
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External Auditors / Annual General Meeting 
 

A resolution to re-appoint Grant Thornton UK LLP will be proposed at the forthcoming Annual General 
Meeting which will be held on 19 August 2019. 
 
Disclosure of information to Auditors 
 

At the date of making this report each of the Association’s Board members, as set out on page 1, confirm 
the following: 

• so far as each Board member is aware, there is no relevant information needed by the 
Association’s Auditors in connection with preparing their report of which the Association’s Auditors 
are unaware. 

• each Board member has taken all the steps that they ought to have taken as a Board member in 
order to make themselves aware of any relevant information needed by the Association’s Auditors 
in connection with preparing their report and to establish that the Association’s Auditors are aware 
of that information. 

 
The Report of the Board of Management was approved by the Board of Management on 19 August 2019 
and signed on its behalf by:- 
 
 
 
 
Ian Martin 
Chief Executive 

ryan.lane
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Opinion 

We have audited the financial statements of Estuary Housing Association Limited (the ‘parent society’) 

and its subsidiaries (the ‘group’) for the year ended 31 March 2019, which comprise the Consolidated 

Statement of Comprehensive Income, Society Statement of Comprehensive Income, Consolidated 

Statement of Changes in Reserves, Society Statement of Changes in Reserves, Consolidated 

Statement of Financial Position, Consolidated Statement of Cash Flow and notes to the financial 

statements, including a summary of significant accounting policies. The financial reporting framework 

that has been applied in their preparation is applicable law and United Kingdom Accounting Standards 

including Financial Reporting Standard 102; The Financial Reporting Standard applicable in the UK 

and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

 

In our opinion the financial statements: 

 

• give a true and fair view of the state of the group’s and parent society's affairs as at 31 March 
2019 and of the group’s and parent society's income and expenditure for the year then ended;  

• have been properly prepared in accordance with the Co-operative and Community Benefit 
Societies Act 2014, the Housing and Regeneration Act 2008, and the Accounting Direction for 
Private Registered Providers of Social Housing 2015. 
 

Basis for opinion 

We have been appointed as auditor under the Co-operative and Community Benefit Societies Act 

2014 and report in accordance with regulations made under that Act.  We conducted our audit in 

accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the 

audit of the financial statements section of our report. We are independent of the society in accordance 

with the ethical requirements that are relevant to our audit of the financial statements in the UK, 

including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient 

and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require 

us to report to you where: 

 

• the board’s use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• the board has not disclosed in the financial statements any identified material uncertainties that 
may cast significant doubt about the group’s or parent society’s ability to continue to adopt the 
going concern basis of accounting for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 
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Other information 

The board is responsible for the other information. The other information comprises the information 

included in the Report of the Board, set out on pages 3 to 22, other than the financial statements and 

our auditor’s report thereon. Our opinion on the financial statements does not cover the other 

information and, except to the extent otherwise explicitly stated in our report, we do not express any 

form of assurance conclusion thereon. In connection with our audit of the financial statements, our 

responsibility is to read the other information and, in doing so, consider whether the other information 

is materially inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent 

material misstatements, we are required to determine whether there is a material misstatement in the 

financial statements or a material misstatement of the other information. If, based on the work we have 

performed, we conclude that there is a material misstatement of this other information, we are required 

to report that fact. 

 

We have nothing to report in this regard. 

 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Co-operative and Community 

Benefit Societies Act 2014 requires us to report to you if, in our opinion: 

 

• a satisfactory system of control over transactions has not been maintained; or 

• the parent society has not kept proper accounting records; 

• the financial statements are not in agreement with the books of account; or 

• we have not received all the information and explanations we need for our audit. 

 

Responsibilities of the board for the financial statements 

As explained more fully in the Statement of Board's Responsibilities set out on page 16 and 17, the 

board is responsible for the preparation of the financial statements and for being satisfied that they 

give a true and fair view, and for such internal control as the board determines is necessary to enable 

the preparation of financial statements that are free from material misstatement, whether due to fraud 

or error. 

 

In preparing the financial statements, the board is responsible for assessing the group’s and parent 

society’s ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the board either intend to liquidate the 

group or parent society or to cease operations, or have no realistic alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 

an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it 

exists. 
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Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on 

the basis of these financial statements. 

 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 

forms part of our auditor’s report. 

 

Use of our report 

This report is made solely to the society's members, as a body, in accordance with regulations made 

under Sections 87 and 98(7) of the Co-operative and Community Benefit Societies Act 2014.  Our 

audit work has been undertaken so that we might state to the society's members those matters we are 

required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted 

by law, we do not accept or assume responsibility to anyone other than the society and the society's 

members as a body, for our audit work, for this report, or for the opinions we have formed. 

 

 

 

 

 

Fiona Baldwin       

Grant Thornton UK LLP 

Statutory Auditor, Chartered Accountants 

Milton Keynes 
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  2019 2018 

 Note £'000 £'000 
    

Turnover 3 40,317 38,056 

Operating expenditure    

     Operating costs 3 (24,927) (25,187) 

     Cost of properties developed for sale 3 (5,110) (2,413) 

    

Operating surplus 5 10,280 10,456 

Interest receivable 7 169 207 

Interest and financing costs 8 (7,034) (6,402) 

Share of net profits of the jointly controlled entity  179 161 

    

Surplus before tax  3,594 4,422 

Taxation 12 70 (100) 

    

Surplus for the year   3,664 4,322 

    

(Loss)/ gain on movement of fair value of investment properties 15 (231) 975 

(Loss)/ gain on movement of SHPS obligation 26 (1,771) - 

Actuarial (Loss)/ gain on movement in pension schemes 26 (1,199) - 

    

Total comprehensive income for the year   463 5,297 

    

 
The consolidated results relate wholly to continuing activities. The accompanying notes form part of 

these Financial Statements on pages 32 to 66. 

 

The Financial Statements were approved by the Board on 19 August 2019 and were signed on its 
behalf by: 
 
 
 
 
 
 
 
 

George Kieffer David Holmes Karoline Singleton 
Chair Board Member Company Secretary 
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  2019 2018 

 Note £’000 £’000 
    

Turnover 3 40,903 38,583 

Operating expenditure    

       Operating costs 3 (25,496) (26,038) 

       Cost of properties developed for sale 3 (5,110) (2,413) 

    

Operating surplus 5 10,297 10,132 

Interest receivable 7 59 31 

Interest and financing costs 8 (7,034) (6,380) 

Gift Aid receipt  639 106 

    

Surplus before tax  3,961 3,889 

Taxation 12 - - 

    

Surplus for the year   3,961 3,889 

    

(Loss)/ gain on movement of fair value of investment properties 15 (231) 975 

(Loss)/ gain on movement of SHPS obligation 26 (1,771) - 

Actuarial (Loss)/ gain on movement in pension schemes 26 (1,199) - 

    

Total comprehensive income for the year   760 4,864 

    

 
The Association’s results relate wholly to continuing activities. The accompanying notes form part of 

these Financial Statements on pages 32 to 66. 

 

The Financial Statements were approved by the Board on 19 August 2019 and were signed on its 
behalf by: 
 
 
 
 
 
 
 
 

George Kieffer David Holmes Karoline Singleton 
Chair Board Member Company Secretary 
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The accompanying notes form part of these Financial Statements on pages 32 to 66.

 

Income and 
expenditure 

reserve 

Revaluation 
reserve 

Total 

 
£'000 £'000 £'000 

    

Balance as at 1 April 2017 39,597 17,941 57,538 

    

Surplus for the year 4,322 - 4,322 

    

Other comprehensive income for the year - 975 975 

    

Balance as at 31 March 2018  43,919 18,916 62,835 

    

Surplus for the year 3,664 - 3,664 

    

Other comprehensive income for the year (2,970) (231) (3,201) 

    

Balance as at 31 March 2019 44,613 18,685 63,298 
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The accompanying notes form part of these Financial Statements on pages 32 to 66. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Income and 
expenditure 

reserve 

Revaluation 
reserve 

Total 

 
£'000 £'000 £'000 

    

Adjusted balance as at 1 April 2017 39,508 17,941 57,449 

    

Surplus for the year 3,889 - 3,889 

    

Other comprehensive income for the year - 975 975 

    

Balance as at 31 March 2018 43,397 18,916 62,313 

    

Surplus for the year 3,961 - 3,961 

    

Other comprehensive income for the year (2,970) (231) (3,201) 

    

Balance as at 31 March 2019 44,388 18,685 63,073 
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  Group Association 

  2019 
£'000 

2018 
£'000 

2019 

£'000 
2018 
£'000  Note 

Fixed assets      

Tangible fixed assets 13, 14 359,954 348,606 359,034 348,409 

Investment properties 15 48,594 48,682 48,594 48,682 

Homebuy loans receivable 16 1,803 1,887 1,803 1,887 

Investment in subsidiaries 17 - - 2,500 2,500 

  410,351 399,175 411,931 401,478 

Current assets      

Properties held for sale 18 6,607 6,519 6,607 6,519 

Trade and other debtors 19 4,900 4,939 4,526 2,313 

Cash and cash equivalents  18,644 3,556 16,193 2,981 

  30,151 15,014 27,326 11,813 

Creditors: amounts falling due within one year 20 (23,023) (16,728) (22,003) (16,352) 

      

Net current assets/ (liabilities)   7,128 (1,714) 5,323 (4,539) 

 

Total assets less current liabilities 

  

417,479 

 

397,461 

 

417,254 

 

396,939 

      

Creditors: amounts falling due after one year 21 348,910 332,229 348,910 332,229 

Provisions for liabilities 
- Pension liability 

- Other provisions 

26 

27 

 

5,229 

42 

 

2,348 

49 

 

5,229 

42 

 

2,348 

49 

      

Total net assets  63,298 62,835 63,073 62,313 

      

Reserves      

Non equity share capital  - - - - 

Income and expenditure reserve  44,613 43,919 44,388 43,397 

Revaluation reserve   18,685 18,916 18,685 18,916 

Total reserves  63,298 62,835 63,073 62,313 

 

The accompanying notes form part of these financial statements on pages 32 to 66. 

 

The Financial Statements were approved by the Board on 19 August 2019 and were signed on its 
behalf by: 
 
 
 
 

 
[Company registration number: 23240R] 

 

George Kieffer David Holmes Karoline Singleton 
Chair Board Member Company Secretary 

ryan.lane
Stamp
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The accompanying notes form part of these Financial Statements on pages 32 to 66. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 2019 2018 

 £’000 £’000 

   

Net cash generated from operating activities (see Note 29) 12,675 13,081 

Cash flow from investing activities   

Purchase and refurbishment of tangible fixed assets (19,279) (23,534) 

Purchase of other tangible fixed assets (435) (319) 

Proceeds from sale of tangible fixed assets 4,773 3,836 

Grants received 2,190 2,837 

Interest received 169 207 

 93 (3,892) 

Cash flow from financing activities   

Interest paid (7,034) (6,402) 

Finance  from Joint Venture (1,808) (1,923) 

New secured loans 26,000 17,250 

Repayments of borrowings (2,163) (9,726) 

Net change in cash and cash equivalents  15,088 (4,693) 

Cash and cash equivalents at beginning of the year  3,556 8,249 

Cash and cash equivalents at end of the year  18,644 3,556 
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1 Legal status 

The Association is registered under the Cooperative and Community Benefit Society Act 2014 and 
is a registered housing association.  
 
Estuary Housing Association Limited has two subsidiaries; Estuary Homes Design Limited and 
Accession Homes Limited are both registered companies. Estuary Homes Design Limited develops 
new housing for sale to the Group. Accession Homes Limited develops residential properties for sale 
on the open market, in order to gift aid profits to Estuary Housing Association Limited. 
 

2 Accounting policies 

Basis of accounting 
The Financial Statements of the Group and Association are prepared in accordance with UK 
Generally Accepted Accounting Practice (UK GAAP) including Financial Reporting Standard 102 
(FRS 102) and the Housing SORP 2014: Statement of Recommended Practice for Registered Social 
Housing Providers and comply with the Accounting Direction for Private Registered Providers of 
Social Housing 2015. 
 
The Financial Statements are presented in Sterling (£), the functional currency. 
 
The individual accounts of Estuary Housing Association Limited have adopted the following 
disclosure exemptions: 

- the requirement to present a statement of cash flows and related notes 
- financial instrument disclosures, including: 

o categories of financial instruments, 
o items of income, expenses, gains or losses relating to financial instruments, and 
o exposure to and management of financial risks 

 
Going concern 
The Group’s business activities, its current financial position and factors likely to affect its future 

development are set out within the Report of The Board of Management. The Group has in place 

long-term debt facilities which provide adequate resources to finance committed reinvestment and 

development programmes, along with the Group's day to day operations. The Groups long-term 

business plan in recognition of the challenges facing the sector, demonstrates that it is able to service 

these debt facilities and comply with lenders’ covenant requirements. 

On this basis, the board has a reasonable expectation that the Group has adequate resources to 

continue in operational existence for the foreseeable future, being a period of at least twelve months 

after the date on which the report and Financial Statements are signed. For this reason, it continues 

to adopt the going concern basis in the Financial Statements.  

Significant management judgements 
The following are the significant management judgements made in applying the accounting policies 
of the Group that have the most significant effect on the Financial Statements.   
 
Impairment 
From 1 April 2016, Estuary Housing Association has reduced social housing rents by one percent 
per annum and will continue to do so in each year until 2019/20 in accordance with the Housing and 
Planning Act 2016. Despite cost efficiency savings and other changes to the business, compliance 
with the new rent regime has resulted in a loss of net income for certain social housing properties. 
 
In the year ended 31 March 2016 this triggered the need to undertake a full impairment review of the 
property portfolio which is reassessed on an annual basis. 
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As a result, it was estimated the recoverable amount of the housing association’s properties as 
follows:  

(a) Determined the level at which recoverable amount is to be assessed (i.e. the asset level or 
cash generating unit (CGU) level). The CGU level was determined to be individual schemes.                                

(b) Estimated the recoverable amount of the cash generating unit on the basis of the net present 
value of future cash flows or fair value less cost to sell. 

(c) Calculated the carrying amount of the cash generating unit and 
(d) Compared the carrying amount to the recoverable amount to determine if an impairment loss 

has occurred. 
 
Based on a review of this assessment in the year ended 31 March 2019, it is considered that no 
impairment loss has been incurred on the Group’s social housing properties.  
 
Rent Arrears Provisions 
Rent receivables from former tenants are provided for at 100% whereas for existing tenants 25% of 
outstanding balances are provided within the Financial Statements in note 19.  
 
Capitalisation of property development cost 
Distinguishing the point at which a project is more than likely to not continue, allowing capitalisation 
of associated development costs requires judgement. After capitalisation management monitors the 
assets and considers whether changes indicate that impairment is required. 
 
Estimation uncertainty 
 
Information about estimates and assumptions that have the most significant effect on recognition and 

measurement of assets, liabilities, income and expenses is provided below. Actual results may be 

substantially different. 

• Useful lives of depreciable assets 
Management reviews its estimates of the useful lives of depreciable assets at each reporting 
date based on the expected utility of the assets. Uncertainties in these estimates relate to 
technological obsolescence that may change the utility of certain software and IT equipment 
and changes to Decent Homes Standards which may require more frequent replacement of 
key components. The Group’s accumulated depreciation of housing properties as at 31 
March 2019 was £63.2m. The carrying value of the Group’s housing properties was £358.7m 
at the year ended 31 March 2019. 

 

• Fair value measurement 
Management uses valuation techniques to determine the fair value of financial instruments 
(where active market quotes are not available) and non-financial assets. This involves 
developing estimates and assumptions consistent with how market participants would price 
the instrument. Management bases its assumptions on observable data as far as possible 
but this is not always available. In that case management uses the best information available. 
Estimated fair values may vary from the actual prices.  

 

• Loans with breakage gains clauses 
A number of the Group’s fixed rate loans included terms under which if breakage gains apply 
on early repayment of the loans, the gains are repaid by the lender.  The Group’s view is 
that, taking into account the overall characteristics of these financial instruments, they are 
basic rather than non-basic loans, and therefore not accounted for at fair value on a 
continuing basis. 
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• Defined benefit obligation 
The Association is a member of the Social Housing Pension Scheme, and has previously 
provided defined benefit pensions to members of staff. Management’s estimate of its defined 
benefit obligations is based on a number of assumptions such as standard rates of inflation, 
mortality, discount rates and anticipation of future salary increases. Variation in these 
assumptions may significantly impact the liability and the annual defined benefit expenses 
(as analysed in note 26). The liability at 31 March 2019 was £5.2m. 

 
Basis of consolidation 
The group accounts consolidate the accounts of the Association and all its subsidiaries at 31 March 
using acquisition accounting. 
 
The consolidated Financial Statements incorporate the Financial Statements of the Association and 
entities controlled by the Group. Control is achieved where the Group has the power to govern the 
financial and operating policies of an entity so as to obtain benefit from the activities. 
 
Investment in subsidiaries and joint ventures 
The results of subsidiaries acquired or disposed of during the year are included in total 
comprehensive income from the effective date of acquisition and up to the effective date of disposal, 
as appropriate, using accounting policies consistent with those of the parent. All intra-Group 
transactions, balances, income and expenses are eliminated in full on consolidation. 
 
Entities in which the Group holds an interest and which are jointly controlled by the Group and one 
or more other ventures under a contractual agreement are treated as joint ventures.  In the Group 
Financial Statements, joint ventures are accounted for using the equity method. In the Association’s 
Financial Statements, investments in joint ventures are accounted for at cost less impairment. 
 
Turnover and revenue recognition 
Turnover comprises rental and service charge income receivable in the year, income from shared 
ownership first tranche sales, sales of properties built for sale and other services included at the 
invoiced value (excluding VAT where recoverable) of goods and services supplied in the year and 
revenue grants receivable in the year. 
 
Rental income is recognised from the point when properties under development reach practical 
completion or otherwise become available for letting net of any voids.  Income from first tranche sales 
and sales of properties built for sale is recognised at the point of legal completion of the sale.  
 
Revenue grants are receivable when the conditions for receipt of agreed grant funding have been 
met. 
 
Charges for support services funded under Supporting People are recognised as they fall due under 
the contractual agreements with Administering Authorities. 
 
The share of net profit of the jointly controlled entity reflects the subsidiaries share of profit distributed 
from the joint venture which it operates with. 
 
Taxation 
Current tax is recognised for the amount of income tax payable in the respect of taxable surplus or 
the current and past reporting periods using the tax rates and laws that have been enacted or 
substantively enacted by the reporting date. 
 
The Group has adopted a policy of its subsidiary entities paying all its taxable profits to its parent, 
under Gift Aid. These Gift Aid payments are recognised as distributions through equity rather than 
as an expense through the Statement of Comprehensive Income, and therefore an operating profit 
exists at the date of the Statement of Financial Position, on which a tax liability arises. The charge is 
not expected to crystallise but is recognised in accordance with extant guidance on the matter. 
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Value Added Tax       
The Group charges Value Added Tax (VAT) on some of its income and is able to recover part of the 
VAT it incurs on expenditure. The Financial Statements include VAT to the extent that it is suffered 
by the Group and not recoverable from HM Revenue and Customs. The balance of VAT payable or 
recoverable at the year-end is included as a current liability or asset. 
 
Interest payable 
The Group does not capitalise interest. All interest payable is charged to the Statement of 
Comprehensive Income in the year to which it relates. 
 
HomeBuy Loans 
Under the HomeBuy scheme, the Group receives HomeBuy grant representing a percentage of the 
open market purchase price of a property in order to advance loans to a homebuyer at nil interest 
rate, and no fixed repayments dates. The loans advanced by the Group meet the definition of 
concessionary loans (the Group has opted to adopt paragraphs PBE 34.90 to PBE 34.97 of FRS 
102) and are shown as fixed asset investments on the Consolidated Statement of Financial Position. 
 
The HomeBuy grant provided by the government to fund all or part of a HomeBuy loan has been 
reclassified as deferred income under FRS 102 as a creditor due in more than one year. In the event 
that the property is sold, the Group recovers the equivalent loaned percentage of the property at the 
time of the sale. The grant is reclassified to the recyclable capital grant fund when the loans are 
redeemed up to the amount of the original grant and to the extent the proceeds permit.  
 
The Group retains any surplus proceeds less sale costs attributable to the equivalent loaned 
percentage share of the value of the property. If there is a fall in the value of the property the shortfall 
of proceeds is offset against the grant. 
 
Financial Instruments 
Financial instruments which meet the criteria of a basic financial instrument as defined in Section 11 
of FRS 102 are accounted for at amortised historic cost. 
 
Non-basic financial instruments are recognised at fair value using a valuation technique with any 
gains or losses being reported as a surplus or deficit. At each year end, the instruments are revalued 
to fair value, with the movements posted to income and expenditure (unless hedge accounting is 
applied). 
 
When there is a fundamental change in loan terms such as changing from non-basic to basic, the 
loan is derecognised and at that point a new loan is recognised.   
 
The Group and Association has not adopted hedge accounting for the financial instruments. 
 
Debtors 
Short term debtors are measured at transaction price, less any impairment. Loans receivable are 
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised 
cost using the effective interest method, less any impairment. 
 
Creditors 
Short term trade creditors are measured at transaction price, other financial liabilities, including bank 
loans, are measured initially at fair value, net of transaction cost, and are measured subsequently at 
amortised cost using the effective interest rate method. 
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Employee Benefits 
Short term employee benefits and contributions to defined contribution plans are recognised as an 
expense in the period in which they are incurred. 
 
Pensions 
The Group participates in two multi-employer defined benefit schemes; the Social Housing Pension 
Scheme (SHPS) and the NHS Pension Scheme.   
 
In the previous year, the association was unable to recognise its share of the scheme assets and 
scheme liabilities, therefore had applied defined contribution accounting in respect of the SHPS. For 
the year ended 31 March 2018, the association had recognised as a past service deficit liability of 
£2.4m, within creditors, based on the present value of the association’s deficit funding agreement. 
 
For the year ended 31 March 2019, the association can identify its share of the scheme assets and 
scheme liabilities from 1 April 2018 and therefore has applied defined benefit accounting from this 
date onwards. For accounting purposes, the relevant date for accounting for this change from defined 
contribution to defined benefit accounting is 1 April 2018. The scheme assets are measured at fair 
value. Scheme liabilities are measured on an actuarial basis using the projected unit 
credit method and are discounted at appropriate high-quality corporate bond rates. 
 
The deficit funding agreement liability that was previously recognised within creditors of £2.4m was 
derecognised on the 1 April 2018, and an initial net defined benefit pension liability of £4.1m was 
recognised at this date in the statement of financial position. The resulting net difference of £1.7m on 
initial recognition of the SHPS obligation was recognised in other comprehensive income. 
 
As at the year ended 31 March 2019, the net defined benefit pension deficit liability was £5.2m, which 
has been included within the provisions for pensions liability in the financial statements. 
 
In the year ended 31 March 2019, the current service cost and costs from settlements and 
curtailments are charged against operating surplus. Past service costs are recognised in the current 
reporting period within the income and expenditure account. Interest is calculated on the net defined 
benefit liability. Remeasurements are reported in other comprehensive income. Refer to Note 26 for 
more details. 
 
The NHS Pension Scheme is an unfunded scheme; its liabilities are underwritten by the Exchequer. 
It is not possible to identify the share of underlying assets and liabilities belonging to individual 
participating employers. The income and expenditure charge represents the employer contribution 
payable to the scheme for the accounting period which is the limit of the Association's liability. 
 
Housing properties 
Housing properties are properties held for the provision of social housing or to otherwise provide 
social benefit. Housing properties are principally properties available for rent and are stated at cost 
less accumulated depreciation and impairment losses. Cost includes the cost of acquiring land and 
buildings and development costs. 
 
Works to existing properties which replace a component that has been treated separately for 
depreciation purposes, along with those works that result in an increase in net rental income over the 
lives of the properties, thereby enhancing the economic benefits of the assets, are capitalised as 
improvements. 
 
Expenditure on shared ownership properties is split proportionately between current and fixed assets 
based on the element relating to expected first tranche sales. The first tranche proportion is classed 
as a current asset and related sales proceeds included in turnover and the remaining element is 
classed as fixed asset and included in housing properties at cost, less any provisions needed for 
depreciation or impairment. 
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Donated land and other assets 
Land and other assets donated by local authorities and other government sources are added to cost 
at the fair value of the land at the time of the donation. Where land is not related to specific 
development and is donated by a public body an amount equivalent to the increase in value between 
fair value and consideration paid is treated as a non-monetary government grant and recognised on 
the Statement of Financial Position as deferred income within liabilities. Where the donation is from 
a non-public source, the value of the donation is included as income. 
 
Investment Properties 
Investment properties consist of commercial properties and other properties not held for social benefit 
or for use in the business. Investment properties are measured at cost on initial recognition and 
subsequently at fair value as at the year end, with changes in fair value recognised in Statement of 
Comprehensive Income. 
 
Government Grants 
Government grants include grants receivable from Homes England, Greater London Authority (GLA), 
local authorities, and other government organisations.  
 
Government grants received for housing properties are recognised in income over the useful life of 
the housing property structure and, where applicable, its individual components (excluding land) 
under the accruals model. 
 
Grants relating to revenue are recognised in income and expenditure over the same period as the 
expenditure to which they relate once reasonable assurance has been gained that the entity will 
comply with the conditions and that the funds will be received. 
 
Grants due from government organisations or received in advance are included as current assets or 
liabilities. 
 
Government grants received for housing properties are subordinated to the repayments of loans by 
agreement with Homes England. Government grants released on sale of a property may be 
repayable but are normally available to be recycled and are credited to a Recycled Capital Grant 
Fund and included in the Statement of Financial Position in creditors. 
 
If there is no requirement to recycle or repay the grant on disposal of the asset, any unamortised 
grant remaining within creditors is released and recognised as income in Statement of 
Comprehensive Income. 
 
Where individual components are disposed of and this does not create a relevant event for recycling 
purposes, any grant which has been allocated to the component is released to income and 
expenditure. Upon disposal of the associated property, the Group is required to recycle these 
proceeds and recognise them as a liability. 
 
Other grants 
Grants received from non-government sources are recognised using the performance model. A grant 
which does not impose specified future performance conditions is recognised as revenue when the 
grant proceeds are received or receivable. A grant that imposes specified future performance-related 
conditions on the association is recognised only when these conditions are met. A grant received 
before the revenue recognition criteria are satisfied is recognised as a liability.  
 
Depreciation of housing properties 
The Group separately identifies the major components which comprise its housing properties and 
charges depreciation, so as to write down the cost of each component to its estimated residual value, 
on a straight line basis, over its estimated useful economic life. 
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The Group depreciates the major components of its housing properties at the following annual rates:  
Structure - New Build 1.00% 
Structure - Rehabilitated  1.67% 
Roofs 2.00% 
Kitchens 5.00% 
Windows and doors 3.33% 
Bathrooms    3.33% 
Boilers   6.67% 

 
Freehold land is not depreciated. 
 
Leasehold properties are amortised over the life of the lease or their estimated useful economic lives 
in the business, if shorter. 
 
Impairment 
Housing properties are assessed annually for impairment indicators. Where indicators are identified 
an assessment for impairment is undertaken comparing the scheme’s carrying amount to its 
recoverable amount. Where the carrying amount of a scheme is deemed to exceed its recoverable 
amount, the scheme is written down to its recoverable amount. The resulting impairment loss is 
recognised as operating expenditure. Where a scheme is currently deemed not to be providing 
service potential to the association, its recoverable amount is its fair value less cost to sell. 
 
Other tangible fixed assets 
Other tangible assets are measured at cost less accumulated depreciation and any accumulated 
impairment losses. 
 
Depreciation is provided evenly on the cost of other tangible fixed assets to write them down to their 
estimated residual values over their expected useful lives. No depreciation is provided on freehold 
land. The principal annual rates used for other assets are: 
 
Motor Vehicles 25.00% 
Office Equipment 20.00% 
Computer Equipment – Short Life 33.33% 
Computer Equipment – Long Life 20.00% 
Maintenance and Service Equipment 20.00% 
Fixtures and fittings in Residential Care Homes 20.00% 
Solar Panels   5.00% 

 
The useful lives of all tangible fixed assets including housing properties are reviewed annually. 
Gains or losses arising on the disposal of other tangible fixed assets are determined as the difference 
between the disposal proceeds and the carrying amount of the assets and are recognised as part of 
the surplus / deficit for the year.    
 
Leases 
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the 
risks and rewards of ownership of the leased assets to the Group. All other leases are classified as 
operating leases.  
 
Assets held under finance leases are recognised initially at the fair value of the leased asset (or, if 
lower, the present value of minimum lease payment) at the inception of the lease. The corresponding 
liability to the lessor is included in the Statement of Financial Position as a finance lease obligation.  
 
Lease payments are apportioned between finance charges and reduction of the lease obligation 
using the effective interest method so as to achieve a constant rate of interest on the remaining 
balance of the liability. Finance charges are deducted in measuring the surplus or deficit. Assets held 
under finance leases are included in tangible fixed assets and depreciated and assessed for 
impairment losses in the same way as owned assets. 
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Rentals payable under operating leases are charged to income and expenditure on a straight line 
basis over the lease term, unless the rental payments are structured to increase in line with expected 
general inflation, in which case the Group recognises annual rent expense equal to amounts owed 
to the lessor. 
 
The aggregate benefit of lease incentives are recognised as a reduction to the expense recognised 
over the lease term on a straight line basis. 
 
Properties for sale 
Shared ownership first tranche sales, completed properties for outright sale and properties under 
construction are valued at the lower of cost and net realisable value. Cost comprises materials, direct 
labour and direct development overheads. Net realisable value is based on estimated sales price 
after allowing for all further costs of completion and disposal. 
 
Provisions for liabilities   
Provisions are recognised when the Group has a present obligation (legal or constructive) as a result 
of a past event, it is probable that the Group will be required to settle the obligation, and a reliable 
estimate can be made of the amount of the obligation. 
 
The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, taking into account the risks and uncertainties 
surrounding the obligation. 
 
Where the effect of the time value of money is material, the amount expected to be required to settle 
the obligation is recognised at present value using a pre-tax discount rate. The unwinding of the 
discount is recognised as a finance cost in income and expenditure in the period it arises. 
 
The Group recognises a provision for annual leave accrued by employees as a result of services 
rendered in the current period, and which employees are entitled to carry forward and use within the 
next 12 months. The provision is measured at the salary cost payable for the period of absence.  
 
Property managed by agents 
In order to reflect the substance of the arrangement with the Association’s agent, the Board has 
decided not to consolidate the agent’s income and expenditure in these accounts on the grounds that 
the agent is, in effect, controlling the projects. 
 
Designated Reserves 
The Group designates those reserves which have been set aside for uses which prevent them, in the 
judgement of the Board, from being regarded as part of the free reserves of the Group. 
 
At the year end, the Group had one designated reserve, being Service Scheme Replacements. This 
represents sums collected through service charges to tenants to fund the replacement of service 
scheme equipment as it falls due. 
 
Revaluation Reserve 
The difference on transition between the fair value of social housing properties and the historical cost 
carrying value is credited to the revaluation reserve. 
 
Service Charge Sinking Fund 
A service charge sinking fund has been created to conduct long term repairs in leasehold properties. 
The fund is shown as a creditor in the Statement of Financial Position.  
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3 Particulars of turnover, cost of sales, operating costs and operating surplus 

Group – continuing activities 

 2019 

 Turnover 

Cost of 

sales 

Operating 

expenditure 
Operating 
surplus 

 £'000 £'000 £'000 £'000 
     

Social housing lettings 29,751 - 21,591 8,160 

     

Other social housing activities     

First tranche low cost home ownership sales 5,325 5,110 - 215 

Gain on disposal of housing properties - - (1,780) 1,780 

Development administration not capitalised - - 465 (465) 

Charges for floating support services 440 - 484 (44) 

Community regeneration  300 - 634 (334) 

Solar energy  74 - 65 9 

 6,139 5,110 (132) 1,161 

     

Activities other than Social Housing  4,427 - 3,468 959 

 40,317 5,110 24,927 10,280 

     

 2018 

  

Turnover 

Cost of 

sales 

Operating 

expenditure 

Operating 

surplus 

     

 £'000 £'000 £'000 £'000 

     

Social housing lettings 29,900 - 22,717 7,183 

     

Other social housing activities     

First tranche low cost home ownership sales 2,923 2,413 - 510 

Gain on disposal of housing properties - - (1,735) 1,735 

Development administration not capitalised - - 7 (7) 

Charges for floating support services 411 - 452 (41) 

Community regeneration 339 - 529 (190) 

Solar energy 62 - 78 (16) 

 3,735 2,413 (669) 1,991 

     

Activities other than Social Housing 4,421 - 3,139 1,282 

 38,056 2,413 25,187 10,456 
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Particulars of turnover, cost of sales, operating costs and operating surplus 

Association – continuing activities 

 2019 

 Turnover 

Cost of 

sales 

Operating 

expenditure 
Operating 

surplus 

 £'000 £'000 £'000 £'000 
     

Social housing lettings 30,337 - 22,160 8,177 

     

Other social housing activities     

First tranche low cost home ownership sales 5,325 5,110 - 215 

Gain on disposal of housing properties - - (1,780) 1,780 

Development administration not capitalised - - 465 (465) 

Charges for floating support services 440 - 484 (44) 

Community regeneration 300 - 634 (334) 

Solar energy 74 - 65 9 

 6,139 5,110 (132) 1,161 

     

Activities other than Social Housing 4,427 - 3,468 959 

 40,903 5,110 25,496 10,297 

 

 2018 

     

  

 

Turnover 

Cost of 

sales 

Operating 

expenditure 

Operating 

surplus 

     

 £'000 £'000 £'000 £'000 

     

Social housing lettings 30,427 - 23,568 6,859 

     

Other social housing activities     

First tranche low cost home ownership sales 2,923 2,413 - 510 

Gain on disposal of housing properties - - (1,735) 1,735 

Development administration not capitalised - - 7 (7) 

Charges for floating support services 411 - 452 (41) 

Community regeneration 339 - 529 (190) 

Solar Energy 62 - 78 (16) 

 3,735 2,413 (669) 1,991 

     

Activities other than Social Housing 4,421 - 3,139 1,282 

 38,583 2,413 26,038 10,132 
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Particulars of income and expenditure from social housing lettings 

Group 
 2019 2018 
 

General 
needs 

housing 

Supported 
housing 

and 
housing for 

older 
people 

 
 

Care 
homes 

 
Low cost 

home 
ownership 

Total Total 

 £'000 £'000 £'000 £'000 £'000 £'000 
       
Rent receivable net of identifiable service 

charges 
19,560 856 - 1,557 21,973 21,764 

Service charge income 1,950 519 - -         2,469 2,278 

Support charges - 1,652 1,631 - 3,283 4,014 

Supporting people - - - - - 37 

Amortised government grants 1,923 39 - 62 2,024 1,803 

Other - 2 - - 2 4 

Turnover from social housing lettings 23,433 3,068 1,631 1,619 29,751 29,900 

       

Management 3,217 731 469 - 4,417 3,730 

Service charge costs 2,074 452 95 - 2,621 2,921 

Care & support  costs - 1,249 1,267 - 2,516 2,850 

Routine & planned maintenance 5,435 214 13 - 5,662 5,104 

Major repairs expenditure 1,215 - - - 1,215 2,759 

Bad debts 126 15 - - 141 112 

Rent - 1 40 119 160 179 

Depreciation of housing properties 4,644 104 - 163 4,911 5,094 

Other costs   (53) - - 1 (52) (32) 

Operating expenditure on social housing 

lettings 
16,658 2,766 1,884 283 21,591 22,717 

       

Operating surplus on social housing 

lettings 
6,775 302 (253) 1,336 8,160 7,183 

       

Void losses 133 26 152 - 311 356 
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Particulars of income and expenditure from social housing lettings 

Association 
 2019 2018 

 

 
General 

needs 
housing 

Supported 
housing 

and 
housing 

for 
older 

people 

 
 

Care 
homes 

 
Low cost 

home 
ownership 

 
 
 

Total 

 
 
 

Total 

 £’000 £’000 £’000 £’000 £’000 £’000 
       
Rent receivable net of identifiable service 

charges 
19,560 856 - 1,557 21,973 21,764 

Service charge income 1,950 519 - - 2,469 2,278 

Support charges - 1,652 1,631 - 3,283 4,014 

Supporting people - - - - - 37 

Amortised government grants 1,923 39 - 62 2,024 1,803 

Other  586 2 - - 588 531 

Turnover from social housing lettings 24,019 3,068 1,631 1,619 30,337 30,427 

       

Management 3,180 731 469 - 4,380 3,700 

Service charge cost 2,074 452 95 - 2,621 2,921 

Care and support cost - 1,249 1,267 - 2,516 2,850 

Routine and planned maintenance 5,435 214 13 - 5,662 5,104 

Major repairs expenditure 1,215 - - - 1,215 2,759 

Bad debts 126 15 - - 141 112 

Rent - 1 40 119 160 179 

Depreciation of housing properties 4,644 104 - 163 4,911 5,094 

Other costs 553 - - 1 554 849 

Operating expenditure on social housing 

lettings 
17,227 2,766 1,884 283 22,160 23,568 

       

Operating surplus on social housing 

lettings 
6,792 302 (253) 1,336 8,177 6,859 

       

Void losses 133 26 152 - 311 356 

 

Particulars of turnover from non-social housing lettings 

 Group Association 

 2019 2018 2019 2018 

 £'000 £'000 £'000 £'000 
Lettings     

Market Rent  2,079 2,090 2,079 2,090 

Registered nursing homes 2,216 2,201 2,216 2,201 

     

Other     

Service charges 132 130 132 130 

 4,427 4,421 4,427 4,421 
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4 Accommodation in management and development 

At the end of the year accommodation in management for each class of accommodation was as 

follows: 

 Group Association 

 2019 2018 2019 2018 

 
No of 

properties 
No of 

properties 
No of 

properties 
No of 

properties 
Social housing     

General Needs 3,436 3,403 3,436 3,403 

Supported housing 156 190 156 190 

Low cost home ownership 513 441 513 441 

Temporary social housing 78 71 78 71 

Residential care homes 19 24 19 24 

Total owned 4,202 4,129 4,202 4,129 

Accommodation managed for others - - - - 

Total managed 4,202 4,129 4,202 4,129 

     

Non-social housing     

Registered nursing homes 27 27 27 27 

Market rent accommodation 218 218 218 218 

Leasehold units for elderly 64 64 64 64 

Total owned and managed 309 309 309 309 

     

Accommodation in development at the 

year end 
173 169 173 169 

 
The Group owns nil supported housing units (2018 - 30) that are managed on its behalf, under 
management agreements, by Acorn Housing Association Limited who contract with Supporting 
People Administering Authorities and carry the financial risk relating to the supported housing units. 
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5 Operating surplus 

The operating surplus is arrived at after charging/ (crediting): 

 Group Association 
 2019 2018 2019 2018 

     
 £'000 £'000 £'000 £'000 
     
Depreciation of housing properties 4,911 4,678 4,911 4,678 

Depreciation of other tangible fixed assets 320 366 320 366 

Surplus on disposal of other tangible fixed 

assets 

 

- 

 

- 

 

- 

 

- 

Operating lease rentals     

- land and buildings 169 202 169 202 

- office equipment, computers and vehicles 107 67 107 67 

     

Auditors’ remuneration     

- Fees payable to the Association's 

Auditors for the audit of the financial 

statements 

 

33 

 

32 

 

33 

 

32 

- Fees payable to the Association's 

Auditors for other services: 
    

- Audit of the accounts of subsidiaries 16 16 16 16 

Total audit services 49 48 49 48 

     

- Tax compliance services 1 1 1 1 

- All other services 5 5 5 5 

Total non-audit services 6 6 6 6 

     

 

6 Surplus on sale of fixed assets – housing properties 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     
Disposal proceeds 4,773 3,836 4,773 3,836 

Carrying value of fixed assets (2,627) (2,101) (2,627) (2,101) 

 2,146 1,735 2,146 1,735 

 

7 Interest receivable and other income 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     
Interest receivable and similar income 59 31 59 31 

Income from other investments 110 176 - - 

 169 207 59 31 
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8 Interest and financing costs 

 Group Association 

 2019 2018 2019 2018 

 £'000 £'000 £'000 £'000 

     

Defined benefit pension 103 26 103 26 

Loans and bank overdrafts 6,562 6,218 6,562 6,196 

Cost associated with financing 369 158 369 158 

 7,034 6,402 7,034 6,380 

9 Employees 

Average monthly number of employees expressed as full time equivalents (calculated based on a 

standard working week of 35 hours): 

 Group Association 

 2019 2018 2019 2018 

 No. No.   No. No. 
     

The average number of persons employed 

during the year was: (full time equivalent) 
290 291 290 291 

 
The Association’s employees are members of the Social Housing Pension Scheme (SHPS) or the 
NHS pension scheme. 
 
The full time equivalent number of staff who received remuneration (including directors): 

 2019 2018 

 No. No. 

   

£60,001 to £70,000 1 - 

£70,001 to £80,000 2 4 

£80,001 to £90,000 2 1 

£90,001 to £100,000 1 - 

£100,001 to £110,000 - 1 

£110,001 to £120,000 1 1 

£120,001 to £130,000 - - 

£130,001 to £140,000 - 1 

£140,001 to £150,000 

£150,001 to £160,000 
1 - 

 
Employee costs: 
 
 Group Association 

 2019 2018 2019 2018 

 £'000 £'000 £'000 £'000 

     

Wages and salaries 8,368 7,664 8,368 7,664 

Social security costs 713 900 713 900 

Other pension costs 354 322 354 322 

 9,435 8,886 9,435 8,886 
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10   Key management personnel 

The aggregate remuneration for key management personnel, which includes the executive 

directors and other members of the senior management team, charged in the year is: 

 Group Association 

 2019 2018 2019 2018 

 £'000 £'000 £'000 £'000 

     

Basic salary 807 780 807 780 

Benefits in kind 1 1 1 1 

Employers NIC 98 98 98 98 

Pension contributions 115 114 115 114 

 1,021 993 1,021 993 

 
The Chief Executive is a member of the Social Housing Pension Scheme. He is an ordinary member 
of the pension scheme and no enhanced or special terms apply.  The Association does not make 
any further contribution to an individual pension arrangement for the Chief Executive. 
 
The emoluments of the highest paid director, the Chief Executive, excluding pension contributions, 
were £155k (2018 - £148k). 
 

11 Board members and Executive Directors 

The aggregate remuneration for Board Members and Executive Director’s charged in the year is: 
 
 Group Association 

 2019 2018 2019 2018 

 £'000 £'000 £'000 £'000 

     

Executives – Emoluments 400 371 400 371 

Executives – Pension Contributions 65 63 65 63 

Board Members – Emoluments 56 45 56 45 

 521 479 521 479 

     

 
12 Tax on surplus on ordinary activities   

 Group Association 

 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     

Current tax     

UK corporation tax on surplus for the year (70) 100 - - 

Total current tax (70) 100 - - 

 

   Gift aid payments from the subsidiary companies to Estuary Housing Association Limited are 

effective for tax purposes in the period such distributions are paid rather than the period in which 

the distributable reserves are generated. This has given rise to a timing difference in each of the 

two periods ended 31 March 2019 and 31 March 2018. Consequently a charge to taxation arises in 

the Financial Statements of the subsidiary entity. As payments are made in line with Corporation 

Tax regulations no actual payment of taxation is expected to arise. 
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Total Tax Reconciliation 

 Group Association 

 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     

Surplus on ordinary activities before tax 3,594 4,422 3,961 3,889 

Corporation tax at 19%  683 840 753 739 

Income not taxable (753) (740) (753) (739) 

Total current tax (70) 100 - - 

 

The 2018 Total Tax Reconciliation has been updated to reflect a revised surplus as a result of 

FRS102 which presented the movement in investment properties within the Statement of 

Comprehensive Income. 

 

13 Fixed assets – housing properties 

 
Group - housing properties  

Social 
housing 

properties 
held for 

letting 

 
Housing 

properties 
for letting 

under 
construction 

 
Completed 

shared 
ownership 

housing 
properties 

 
 
 

Total 
housing 

properties 
 £'000 £'000 £'000 £'000 

Cost     

At 1 April 2018 358,223 17,764 30,586 406,573 

Additions 109 16,079 - 16,187 

Works to existing properties 2,949 - - 2,949 

Schemes completed 8,700 (19,651) 10,951 - 

Disposals (3,145) - (696) (3,841) 

At 31 March 2019 366,836 14,192 40,841 421,869 

     

Depreciation and impairment     

At 1 April 2018 57,424 - 1,821 59,245 

Depreciation charged in year 4,593 - 318 4,911 

Released on disposal (947) - (44) (991) 

At 31 March 2019 61,070 - 2,095 63,165 

     

Net book value     

At 31 March 2019 305,766 14,192 38,746 358,704 

     

At 31 March 2018 300,799 17,763 28,766 347,328 
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Fixed assets – housing properties (continued) 

 
Association - housing 
properties 
  

 
Social 

housing 
properties 

held for 
letting 

 
Housing 

properties 
for letting 

under 
construction 

 
Completed 

shared 
ownership 

housing 
properties 

 
 
 

Total 
housing 

properties 
 £'000 £'000 £'000 £'000 

Cost     

At 1 April 2018 358,223 17,567 30,586 406,376 

Additions 109 15,356 - 15,464 

Works to existing properties 2,949 - - 2,949 

Schemes completed 8,700 (19,651) 10,951 - 

Disposals (3,145) - (696) (3,841) 

At 31 March 2019 366,836 13,272 40,841 420,949 

     

Depreciation and impairment     

At 1 April 2018 57,424 - 1,821 59,245 

Depreciation charged in year 4,593 - 318 4,911 

Released on disposal (947) - (44) (991) 

At 31 March 2019 61,070 - 2,095 63,165 

     

Net book value     

At 31 March 2019 305,766 13,272 38,746 357,784 

     

At 31 March 2018 300,799 17,566 28,766 347,131 

 

Expenditure on works to existing properties 
 Group Association 

 2019 2018 2019 2018 

 £'000 £'000 £'000 £'000 
     

Components capitalised on housing 

properties 
2,949 3,780 2,949 3,780 

Components capitalised on investment 

properties 
143 116 143 116 

Amounts charged to income and 

expenditure  
730 2,716 730 2,716 

 3,822 6,612 3,822 6,612 

     

 

 

 

 

 

Social housing assistance 
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Total accumulated social housing grant received or receivable at 31 March: 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
Held as deferred income 142,281 143,479 142,281 143,479 

 142,281 143,479 142,281 143,479 

 

Finance costs 
 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     
Aggregate amount of finance costs 

included in the cost of housing properties - - - - 

 

Impairment 

The Group considers individual schemes to be separate Cash Generating Units (CGU's) when 
assessing for impairment, in accordance with the requirements of FRS 102 and Housing SORP 2014. 
 
The Group carried out a review of impairment of a number of its property assets including those in 
the course of construction, using the present value of the future cash flows expected to be derived 
during the life of the project.  A discount rate of 3.98% which is the most recent borrowing rate was 
used to calculate the net present values. The fair value less costs to sell of the remaining portfolio 
was assessed using various valuations carried out in the period from 2013 to 2019. 
 
The Group is satisfied that the recoverable amount of the property portfolio exceeds its carrying value 
in the Financial Statements and no impairment charges have therefore been recorded in the current 
year. 
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14 Tangible fixed assets – other 

Group and Association 

     

 
Freehold 

offices 

 
 

Solar 
Panels 

Computers 
and office 

equipment 

Care homes, 
service 

equipment and 
vehicles  Total 

 £'000 £’000 £'000 £'000  £'000 

       
Cost       

At 1 April 2018 650 650 1,704 1,222  4,226 

Additions 3 - 71 217  291 

Disposals - - - -  - 

At 31 March 2019 653 650 1,775 1,439  4,517 

       

Depreciation       

At 1 April 2018 185 226 1,459 1,077  2,947 

Charged in the year 56 32 132 100  320 

Released on disposal - - - -  - 

At 31 March 2019 241 258 1,591 1,177  3,267 

       

Net book value       

At 31 March 2019 412 392 184 262  1,250 

       

At 31 March 2018 465 425 243 145  1,278 

       

 
15 Investment properties non-social housing properties held for letting 

Group and association 2019 
 £'000 
  

At 1 April 48,682 

Additions 143 

Disposals - 

Decrease in value (231) 

At 31 March 48,594 

  

Investment properties were last valued by Bruton Knowles as at 31 March 2017. The basis of valuation 

used is the aggregate market value for sale with vacant possession (MV-VP), this being considered the 

fair value of such properties. The company’s policy is to revalue Investment properties on a triennial 

basis therefore the next valuation will be at 31 March 2020. The decrease in value has been calculated 

using a property indexation rate of 503.4 (2018 – 509.1), based on the Nationwide property price indices. 
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16 HomeBuy loans 

Group and association  
 2019 2018 

 £'000 £'000 
   

At 1 April 1,887 1,971 

Loans paid  (84) (84) 

At 31 March 1,803 1,887 

   

 
These loans are secured on the properties and are to be repaid in line with the terms of the 
HomeBuy scheme. No interest is charged on these loans. 

 
17 Investments in subsidiaries 

As required by statute, the Financial Statements consolidate the results of Estuary Homes Design 
Limited and Accession Homes Limited which were subsidiaries of the Association at the end of the 
year. The Association has the right to appoint members to the boards of the two subsidiaries and 
thereby exercises control over them. 
 
Neither subsidiary is a registered social landlord. 
 
Estuary Homes Design Limited and Accession Homes Limited are incorporated in United Kingdom. 
 
Estuary Homes Design Limited is a property development company. 
 
Accession Homes Limited is entered into a joint venture with Hampstead Homes Limited. The joint 
venture, Hampstead Homes (Manor Road) LLP has developed 9 executive homes in Manor Park, 
East London. It is anticipated that all units will be sold by 31 March 2020. 
 
 % owned 2019 2018 

  £'000 £'000 

Accession Homes Limited 100% 2,500 2,500 

Estuary Homes Design Limited 100% - - 

  2,500 2,500 

During the year, the Association did not subscribe any amount (2018 - £nil) in respect of additional 
share capital in Accession Homes Limited. 
 
During the year, Accession Homes Limited completed a share buyback, resulting in its share capital 
reducing from 2,500,000 to 50,000 shares. This did not effect the Association’s investment. 
 
During the year the Association had the following intra-group transactions with Estuary Homes 
Design Limited and Accession Homes Limited, non-regulated entities. 
 

 2019 2018 

 £'000 £'000 

Stage payment in respect of the construction of properties 17,370 11,792 

Recharge of costs arising under a cost share agreement (586) (527) 
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At the year end the Association had the following balances with its subsidiaries. 

 2019 2018 

 £'000 £'000 

Estuary Homes Design Limited  859 212 

Accession Homes Limited 150 153 

 
Joint Venture 
Accession Homes Limited has a 50% investment in a joint venture, Hampstead Homes (Manor 
Road) LLP. 
 
The net assets and results of Hampstead Homes (Manor Road) LLP are as follows: 
 
 2019 2018 

 £'000 £'000 

Stock 1,564 3,023 

Debtors 25 1 

Cash 1 2 

 1,590 3,026 

Creditors amount falling due within 1 year (922) (2,716) 

Net assets 668 310 

 
 
Accession Homes Limited has a loan outstanding of £0.89m (2018 - £2.69m) to Hampstead Homes 
(Manor Road) LLP at 31 March 2019. Interest of £110,000 (2018 - £176,000) was charged on this 
loan during the period. 

 
18 Properties for sale 

 Group Association 

 2019 2018 2019 2018 

 £'000 £'000 £'000 £'000 

Shared ownership properties:     

Completed properties 3,442 - 3,442 - 

Work in progress 3,165 6,519 3,165 6,519 

 6,607 6,519 6,607 6,519 

Properties developed for outright sale - - - - 

 6,607 6,519 6,607 6,519 
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19 Debtors 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
Due within one year     

Rent and service charges receivable 1,572 1,481 1,572 1,481 

Less: provision for bad and doubtful debts (415) (403) (415) (403) 

 1,157 1,078 1,157 1,078 

     

Prepayments and accrued income 390 344 390 344 

Amounts receivable from group companies - - 1,010 365 

Amount receivable from joint venture 1,331 2,955 - - 

Other debtors (net of provision) 2,022 562 1,969 526 

 4,900 4,939 4,526 2,313 

 
20 Creditors: amounts falling due within one year 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     
Debt (note 25) 7,540 1,372 7,540 1,372 

Trade creditors 974 927 974 927 

Deferred grant income  2,024 1,986 2,024 1,986 

Corporation tax - - - - 

Other taxation and social security 245 316 193 182 

Leaseholders’ sinking fund 231 219 231 219 

Other creditors 2,087 1,259 1,119 1,017 

Accruals and deferred income 9,922 10,649 9,922 10,649 

     

 23,023 16,728 22,003 16,352 

 
Other grants received in advance will be utilised against capital expenditure in 2019/20. 

 
21 Creditors: amounts falling due after more than one year 

 Group Association 
 2019 2018 2019 2018 
 £’000 £’000 £’000 £’000 
     
Debt (note 25) 204,142 186,473 204,142 186,473 

Recycled capital grant fund (note 23) 2,341 1,880 2,341 1,880 

Disposal proceeds fund (note 24) 367 496 367 496 

Deferred grant income (note 22) 140,257 141,493 140,257 141,493 

Home-buy loan grants 1,803 1,887 1,803 1,887 

 348,910 332,229 348,910 332,229 
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22 Deferred grant income 

 2019 2018 
 £’000 £’000 
   

At 1 April 143,479 144,952 

Grant received in the year 1,858 1,472 

Grant disposed (1,446) (1,163) 

Grant eliminated on disposal 414 204 

Released to income in the year (2,024) (1,986) 

At 31 March 142,281 143,479 

 

 2019 2018 
 £’000 £’000 
   

Amounts to be released within one year 2,024 1,986 

Amounts to be released in more than one year 140,257 141,493 

 142,281 143,479 

 

23 Recycled capital grant fund 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     
At 1 April 1,745 877 1,745 877 

Grants recycled 733 1,273 733 1,273 

New build (420) (405) (420) (405) 

 2,058 1,745 2,058 1,745 

Amount 3 years old or older 283 135 283 135 

At 31 March 2,341 1,880 2,341 1,880 

     

Amount of grant due for repayment  2,341 1,880 2,341 1,880 

 
Withdrawals from the recycled capital grant fund were used for the purchase and development of 
new housing schemes for letting and for approved works to existing properties. 

 
24 Disposal proceeds fund 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     
At 1 April 496 - 496 - 

Grants recycled - 496 - 496 

New build (129) - (129) - 

At 31 March 367 496 367 496 

 
Withdrawals from the disposal proceeds fund were used for approved works to existing housing 
properties. 
 
As at 31 March 2019, there are no amounts due for repayment and nothing has been paid in the 
year (2018 - £nil). 
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25 Debt analysis 

Borrowings 
 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
Due within one year     

     

Bank loans 6,399 1,075 6,399 1,075 

Other loans  1,141 297 1,141 297 

 7,540 1,372 7,540 1,372 

     

Due after more than one year     

Bank loans 115,179 96,049 115,179 96,049 

Other loans  89,200 90,730 89,200 90,730 

Less: issue costs (237) (306) (237) (306) 

Total loans 211,682 187,845 211,682 187,845 

 

Security 

The bank loans and other loans are secured by a floating charge over the assets of the association 
and by fixed charges on individual properties.  
 
Terms of repayment and interest rates 
The majority of the Group’s funding is at fixed rates of interest, ranging from 1.3% to 13.3%. The 
balance is at variable rates of interest linked to short term LIBOR.  
 
Three loans from RBS and a loan from Barclays had an option attached to them which were bought 
out before the year ending 31st March 2016. Due to options attached to them, these loans are treated 
as non-basic up to the date the option was removed. Fair value adjustments were made in the 
accounts in respect of the periods in which the loans were non-basic. 
 
At 31 March 2019 the Group had undrawn loan facilities of £40.00m (2018 - £25.75m). 
 
The aggregate adjustment made to carrying value of loans at 31 March 2019 is £5.8m (2018 - £6.2m) 
in respect of loans initially recognised at fair value. 
 
The change in fair value of loans was £0.4m positive at 31 March 2019 due to unwinding of interest 
payments.  

 
Based on the lender's earliest repayment date, borrowings are repayable as follows: 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
     
Within one year or on demand 7,540 1,372 7,540 1,372 

One year or more but less than two years 4,004 7,874 4,004 7,874 

Two years or more but less than five years 66,066 20,265 66,066 20,265 

Five years or more 134,309 158,640 134,309 158,640 

Less: Issue cost (237) (306) (237) (306) 

 211,682 187,845 211,682 187,845 
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26 Pensions 

(i) Social Housing Pension Scheme (SHPS) - Group 
For the year ended 31 March 2018, the SHPS obligation was being accounted for as a defined 
contribution as there was not sufficient information available to identify each employer’s share of 
assets and liabilities in the scheme. Therefore, for 31 March 2018, the contributions payable from 
the Association to the SHPS under the terms of its funding agreement for past deficits was 
recognised as a liability within other creditors in the Association's financial statements. The net 
present value of £2.3m was recognised within creditors for this contractual obligation for the year 
ended 31 March 2018. 
 
For the year ended 31 March 2019, sufficient information is available for the Association in respect 
of SHPS to account for its obligation on a defined benefit basis. The most recent formal actuarial 
valuation was completed as at 30 September 2017 and rolled forward, allowing for the different 
financial assumptions required under FRS 102, to 31 March 2019 by a qualified independent 
actuary. 
 
Under the defined benefit pension accounting approach, the SHPS net deficit as at 1 April 2018 is 
£4m and £5.2m as at 31 March 2019. 
 
The proposals set out in FRED 71 requires the difference on transition from defined contribution 
accounting to defined benefit accounting to be presented separately in other comprehensive 
income. The change on transition has resulted in a remeasurement difference of £1.8m, which has 
been recognised at the relevant date of application, 1 April 2018, in other comprehensive income. 
 

PRESENT VALUES OF DEFINED BENEFIT OBLIGATION, FAIR VALUE OF ASSETS AND 

DEFINED BENEFIT ASSET (LIABILITY) 

 

  31 March 2019 31 March 2018 

  (£000s) (£000s) 

Fair value of plan assets              14,185                13,090  

Present value of defined benefit obligation               19,403                17,186  

Deficit in plan               (5,218)               (4,096) 

Unrecognised surplus                        -                         -  

Net defined benefit asset/(liability) to be recognised               (5,218)               (4,096) 

      

RECONCILIATION OF THE IMPACT OF THE ASSET CEILING 

      

    Period ended 

  31 March 2019 

    (£000s) 

Impact of asset ceiling at start of period                       -  

Effect of the asset ceiling included in net interest cost                     -  

Actuarial losses/(gains) on asset ceiling                       -  

Impact of asset ceiling at end of period               - 
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RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE DEFINED BENEFIT 

OBLIGATION 

      

    Period ended 

  31 March 2019 

    (£000s) 

Defined benefit obligation at start of period                 17,186  

Current service cost                      426  

Expenses                        16  

Interest expense                      448  

Contributions by plan participants                      218  

Actuarial losses/(gains) due to scheme experience                        34  

Actuarial losses/(gains) due to changes in demographic assumptions                      53  

Actuarial losses/(gains) due to changes in financial assumptions                 1,397  

Benefits paid and expenses                    (375) 

Defined benefit obligation at end of period                 19,403  

      

RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE FAIR VALUE OF 

PLAN ASSETS 

    Period ended 

    31 March 2019 

    (£000s) 

Fair value of plan assets at start of period                 13,090  

Interest income                      345  

Experience on plan assets (excluding amounts included in interest income) 

– gain/(loss) 
285  

Contributions by the employer                      622  

Contributions by plan participants                      218  

Benefits paid and expenses                    (375) 

Assets acquired in a business combination                          -  

Assets distributed on settlements                          -  

Exchange rate changes                          -  

Fair value of plan assets at end of period                 14,185  

   

The actual return on the plan assets (including any changes in share of assets) over the period 

ended 31 March 2019 was £630,000. 
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DEFINED BENEFIT COSTS RECOGNISED IN STATEMENT OF COMPREHENSIVE INCOME 

(SOCI) 

   
    Period from 

  
  

31 March 2018 

to 

    31 March 2019 

    (£000s) 

Current service cost                   426  

Expenses                      16  

Net interest expense                    103  

Defined benefit costs recognised in statement of comprehensive     income 

(SoCI) 
                   545  

 

 

  

  

DEFINED BENEFIT COSTS RECOGNISED IN OTHER COMPREHENSIVE INCOME 

    Period ended 

    31 March 2019 

    (£000s) 

Experience on plan assets (excluding amounts included in net interest cost) 

- gain (loss) 
285  

Experience gains and losses arising on the plan liabilities – gain/(loss) 
                  

(34) 

Effects of changes in the demographic assumptions underlying the present 

value of the defined benefit obligation – gain/(loss) 

                  

(53) 

Effects of changes in the financial assumptions underlying the present value 

of the defined benefit obligation – gain/(loss) 

             

(1,397) 

Total actuarial gains and losses (before restriction due to some of the 

surplus not being recognisable) – gain/(loss) 

            

(1,199) 

Effects of changes in the amount of surplus that is not recoverable 

(excluding amounts included in net interest cost) – gain/(loss) 

                       

-  

Total amount recognised in other comprehensive income – gain/(loss) 
           

(1,199) 
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ASSETS 

 31 March 2019 31 March 2018 

  (£000s) (£000s) 

Absolute Return                 1,227  
             

1,599  

Alternative Risk Premia                    818                     496  

Corporate Bond Fund                    662                     538  

Credit Relative Value                    260                         -  

Distressed Opportunities                    258                     126  

Emerging Markets Debt                    489                     528  

Fund of Hedge Funds                      64                     431  

Global Equity                 2,387                  2,585  

Infrastructure                    744                     336  

Insurance-Linked Securities                    407                     344  

Liability Driven Investment                 5,188                  4,769  

Long Lease Property                    209                         -  

Net Current Assets                       27                       12  

Over 15 Year Gilts                        -                         -  

Private Debt                    190                     117  

Property                    319                     603  

Risk Sharing                    428                     121  

Secured Income                    508                     485  

Total assets               14,185                13,090  

   
None of the fair values of the assets shown above include any direct investments in the 

employer’s own financial instruments or any property occupied by, or other assets used by, the 

employer. 

   

KEY ASSUMPTIONS 

   
  31 March 2019 31 March 2018 

  % per annum % per annum 

Discount Rate 2.33% 2.59% 

Inflation (RPI) 3.28% 3.16% 

Inflation (CPI) 2.28% 2.16% 

Salary Growth 3.28% 3.16% 

Allowance for commutation of pension for cash at 

retirement 

 75% of maximum 

allowance  

75% of maximum 

allowance 
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The mortality assumptions adopted at 31 March 2019 imply the following life expectancies: 

   

    Life expectancy 

at age 65 

    (Years) 

Male retiring in 2019   21.8 

Female retiring in 2019   23.5 

Male retiring in 2039   23.2 

Female retiring in 2039   24.7 

 

(ii) TPT Retirement Solutions – The Growth Plan 

The company participates in the scheme, a multi-employer scheme which provides benefits to 

some 950 non-associated participating employers. The scheme is a defined benefit scheme in the 

UK. It is not possible for the company to obtain sufficient information to enable it to account for the 

scheme as a defined benefit scheme. Therefore it accounts for the scheme as a defined 

contribution scheme. 

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into 

force on 30 December 2005. This, together with documents issued by the Pensions Regulator and 

Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for 

funding defined benefit occupational pension schemes in the UK. 

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is 

potentially liable for other participating employers' obligations if those employers are unable to meet 

their share of the scheme deficit following withdrawal from the scheme. Participating employers are 

legally required to meet their share of the scheme deficit on an annuity purchase basis on 

withdrawal from the scheme. 

A full actuarial valuation for the scheme was carried out at 30 September 2017. This valuation 

showed assets of £794.9m, liabilities of £926.4m and a deficit of £131.5m.  To eliminate this 

funding shortfall, the Trustee has asked the participating employers to pay additional contributions 

to the scheme as follows: 

Deficit contributions 

From 1 April 2019 to 31 January 2025: 
£11,243,000 per annum           (payable monthly and 

increasing by 3% each on 1st April) 

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.  

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 

2014. This valuation showed assets of £793.4m, liabilities of £969.9m and a deficit of £176.5m.  To 

eliminate this funding shortfall, the Trustee has asked the participating employers to pay additional 

contributions to the scheme as follows: 
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Deficit contributions 

From 1 April 2016 to 30 September 2025: 
£12,945,440 per annum           (payable monthly and 

increasing by 3% each on 1st April) 

From 1 April 2016 to 30 September 2028: 
£54,560,000 per annum                   (payable monthly 

and increasing by 3% each on 1st April) 

The recovery plan contributions are allocated to each participating employer in line with their 

estimated share of the Series 1 and Series 2 scheme liabilities.  

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement 

the company recognises a liability for this obligation. The amount recognised is the net present 

value of the deficit reduction contributions payable under the agreement that relates to the deficit. 

The present value is calculated using the discount rate detailed in these disclosures. The 

unwinding of the discount rate is recognised as a finance cost. 

PRESENT VALUES OF PROVISION  
 
RECONCILIATION OF OPENING AND CLOSING PROVISIONS 

 
Period Ending  
31 March 2019 

(£s) 

Period Ending        
31 March2018 

(£s) 

Provision at start of period 21,532 24,240 

Unwinding of the discount factor (interest expense) 345 301 

Deficit contribution paid (2,775) (2,694) 

Remeasurements - impact of any change in assumptions 104 (315) 

Remeasurements - amendments to the contribution 
schedule 

(7,817) - 

Provision at end of period 11,389 21,532 

 
 
INCOME AND EXPENDITURE IMPACT 
   

Interest expense 345 301 

Remeasurements – impact of any change in assumptions 104 (315) 

Remeasurements – amendments to the contribution 
schedule 

(7,817) - 

Contributions paid in respect of future service* * * 

Costs recognised in income and expenditure account * * 

 
*includes defined contribution schemes and future service contributions (i.e. excluding any deficit 
reduction payments) to defined benefit schemes which are treated as defined contribution schemes. 
To be completed by the company. 
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ASSUMPTIONS 

 
31 March 2019 
% per annum 

31 March 2018 
% per annum 

31 March 2017 
% per annum 

Rate of discount 1.39 1.71 1.32 

 
The discount rates shown above are the equivalent single discount rates which, when used to 
discount the future recovery plan contributions due, would give the same results as using a full AA 
corporate bond yield curve to discount the same recovery plan contributions. 
 
(iii)   AVIVA - Defined Contribution Scheme 
The assets of the scheme are held in a separate trustee administered fund.  The Scheme is funded 
by contributions from the Group and voluntary contributions from members.  There was 1 contributing 
member (2018 – 1) throughout the year, who left the scheme on 31 March 2019. 
 
(iv) The N.H.S. Pension Scheme 
The N.H.S. Pension Scheme is an occupational pension scheme available to staff who have joined 
the Association from other participating employers.  No other employees of the Association are 
eligible to join the Scheme. 
 

It is an unfunded, defined benefit scheme that covers N.H.S. employers, general practices and 
other bodies, allowed under the direction of the Secretary of State, in England and Wales.  It is not 
possible for the Association to identify its share of the underlying assets and liabilities of the 
Scheme.  The last formal actuarial valuation of the scheme was completed as at 31st March 2012. 
Employer contributions are 14.38% of pensionable pay.  Employees pay contributions of between 
5% and 14.5% of their pensionable pay. 
 

The Scheme is a final salary scheme.  Annual pensions are normally based on 1/80th of the best of 
the last three years pensionable pay for each year of service.  A lump sum normally equivalent to 3 
years pension is payable on retirement. 
 

The Government Actuary's estimate of scheme liabilities at 31st March 2014 was £337.2 billion 
(2013: £284.2 billion).  This liability is underwritten by the Exchequer.  As at 31 March 2019, the 
Association had 16 (2018 - 20) employees in the Scheme compared to a total Scheme contributing 
membership of 1.4 million at 31st March 2014. 
 

 
27 Provisions for liabilities – other provisions 

Group and Association 
 SHPS Obligation Leave pay Total 
 £'000 £'000 £'000 
    
At 1 April 2018 2,348 49 2,397 

Utilised  (622) (7) (629) 

Re-measurements 1,771 - 1,771 

Actuarial gain/ (loss) 1,190 - 1,190 

Associated costs 542 - 542 

At 31 March 2019 5,229 42 5,271 

 
The leave pay provision represents holiday balances accrued as a result of services rendered in 
the current period and which employees are entitled to carry forward. The provision is measured as 
the salary cost payable for the period of absence. 
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28 Share capital  

The association is limited by guarantee and therefore has no share capital. Each member (see 
numbers below) agrees to contribute £1 in the event of the association winding up. 
 

 2019 2018 
Number of members No No 
At 1 April 14 15 

Leaver not recognised in prior year - (1) 

Joining during the year 2 1 

Leaving during the year (2) (1) 

At 31 March 14 14 

 

29 Cash flow from operating activities 

 2019 2018 

 £'000 £'000 

Cash flow from operating activities   

Surplus for the year 3,664 4,322 

Adjustment for non cash items:   

Depreciation of Housing properties 4,911 4,678 

Depreciation of other fixed assets 320 366 

Government Grant utilised in the year (2,024) (1,986) 

(Increase) / Decrease in trade and other debtors 1,846 3,039 

Increase / (Decrease) in trade and other creditors 82 2,536 

Decrease / (Increase) in properties held for sale (89) (3,012) 

Pension cost  less contributions payable (88) (362) 

Adjustments for investing and financing activities   

Net gain/ loss on sale of fixed assets (2,812) (2,695) 

Interest payable 7,034 6,402 

Interest receivable (169) (207) 

Taxation - - 

Net cash generated from operating activities  12,675 13,081 

 

30 Capital commitments 

 Group Association 
 2019 2018 2019 2018 
 £'000 £'000 £'000 £'000 
Capital expenditure     

Expenditure contracted for but not 

provided in the accounts 16,187 10,682 16,187 10,862 

Expenditure authorised by the board, but 

not contracted - 5,672 - 5,672 

 
16,187 16,534 16,187 16,534 

 
The above commitments will be financed primarily through borrowings of £13.5m, all of which is 
available for draw-down under existing loan arrangements.  Grant funding of £2.01m and internal 
subsidies of £0.6m are also available. 
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31 Contingent assets/liabilities 

The Group and Association had no contingent assets at 31 March 2019 (2018 - £nil). 
 
The Group receives capital grant from the Homes England and Greater London Authority, which is 
used to fund the acquisition and development of housing properties and their components.  In certain 
circumstances upon disposal of grant funded properties the Group is required to recycle this grant 
by crediting the Recycled Capital Grant Fund. 
 
Management have become aware of a likely contingent liability around two schemes. At this stage 
we are unable to provide a reliable estimate of costs; however, they are likely to be deemed 
material. Legal advice relevant at the date of signing indicates a strong likelihood of recouping the 
majority, if not all costs. 
 

32 Leasing commitments 

The future minimum lease payments of leases are as set out below.  Leases relate to shared office 

space in three locations and ICT equipment. 

The Group and Association's future minimum operating lease payments are as follows:  

  2019 2018 
  £'000 £'000 
    

Within one year  313 125 

Between one and five years  840 35 

After five years  118 118 

  1,271 278    

          
The Group and Association has no future minimum finance lease payments (2018 - £nil). 

 
33 Related parties 

Mr P Baiden, a former member of the board, is also a tenant of the Association. Mr P Baiden's tenancy 
is on normal commercial terms and he is not able to use his position to his advantage. During Mr 
Baiden’s time as a member of the board, Mr P Baiden paid £nil (2018 - £872) in respect of rent. No 
rent arrears were outstanding as at the year ending 31 March 2019 (2018 - £nil).  
 
Disclosures in relation to key management personnel are included in note 10 and transactions with 
subsidiaries and joint venture in note 17. 
 

34 Financial assets and liabilities 

The Board policy on financial instruments is explained in the Board Report as are references to 

financial risks. 

Categories of financial assets and financial liabilities 

 2019 2018 
 £'000 £'000 
   
Financial assets that are debt instruments measured at amortised cost 21,522 7,933 

Financial liabilities measured at amortised cost (211,682) (187,845) 

   

Total (190,160) (179,912) 
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Assets include short term debtors, equity instruments in other entities, cash deposits placed on 
money markets at call, seven-day and monthly rates and cash at bank. 
 
Liabilities include all loans measured at amortised cost.  
 
 2019 2018 
 £'000 £'000 
The difference between the financial liability's carrying amount and the 

amount the entity would be contractually obliged to pay at maturity 

 

5,767 

 

6,200 

 
 
Financial assets 
Other than short-term debtors, financial assets held are equity instruments in other entities, cash 
deposits placed on money markets at call, seven-day and monthly rates and cash at bank. They are 
sterling denominated and the interest rate profile at 31 March was: 
 
 2019 2018 
 £'000 £'000 
   
Floating rate on money market deposits 7,300 1,371 

Financial assets on which no interest is earned 11,344 2,185 

Total 18,644 3,556 

 
The financial assets on which no interest is earned comprise trade investments that have no fixed 
maturity. The remaining financial assets are floating rate, attracting interest at rates that vary with 
bank rates. 
 
 
Financial liabilities excluding trade creditors – interest rate risk profile 

The Group’s financial liabilities are sterling denominated. The interest rate profile of the Group’s 
financial liabilities at 31 March was: 
 
 2019 2018 
 £'000 £'000 

Fixed rate 145,957 121,353 

 
The fixed rate financial liabilities have a weighted average interest rate of 4.9% (2018 - 4.6%) and 
the weighted average period for which it is fixed is 30 years (2018 - 30 years). 
 
The debt maturity profile is shown in note 25. 
 
Borrowing facilities 

 
The Group has undrawn committed borrowing facilities.  The facilities available at 31 March in 
respect of which all conditions precedent had been met were as follows: 
 
 2019 2018 
 £'000 £'000 
   
Expiring in one year or less 40,000 27,750 

 
40,000 27,750 

 




