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JOB DESCRIPTION 

 
 
 
JOB TITLE: Head of Finance 
 
RESPONSIBLE TO: Executive Director of Finance and Corporate 

Resources (EDFCR) 
 
RESPONSIBLE FOR: Finance  
 
DIRECTORATE: Corporate Resources 
  
LOCATION: Maitland House 
 
JOB PURPOSE                             
 
• Responsible for the effective development and delivery of high-quality customer 

focused and competitive services to meet the current and future needs of the 
business. 

 
 Contribute and Support the EDFCR with a financial perspective to strategic planning 

and business development and effective ongoing financial management and control 
within a culture of continuous improvement. 
 

 Contribute to the modernisation of financial processes, controls and reporting to 
meet the needs of an increasingly agile workforce 

 
 Working directly, and through direct reports, responsible for the following: 
 

 Business Planning 
 Capital Accounting 
 Company Insurances 
 Internal and External Audit 
 Financial transactional processing for the business 
 Management Accounting 
 PAYE/Payroll outputs 
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 Regulatory Returns (including the 30 Year Business Plan) 
 Treasury management 
 VAT and other taxation 

 
 
 
 

 
 

 
1 STRATEGIC 
 
 Assist the EDFCR on the development of the financial strategy. 
 Play an active key role in the operational delivery of the strategic goals and 

objectives of the Association. 
 Deputise for the EDFCR where necessary. 
 

 
2 TECHNICAL 
 
 Manage the operational finance function ensuring that sound financial advice is 

given to staff, Senior Leadership Team, Investment, Audit & Risk Committee and 
the Board of Management. 
 

 Lead the Finance service to ensure the business’s financial security is maintained 
and enhanced.   
 

 Provide the Board and Senior Leadership Team with the necessary financial 
information and strategic advice to enable them to manage the business 
effectively.  
 

 Prepare and produce the Financial Plan using Brixx Software, undertaking 
multivariate stress testing as directed by the Senior Leadership Team.  Review 
financial projections when events have a significant impact on the plan, and 
ensure the necessary model is implemented, as directed by the Senior 
Leadership Team. 
 

 Prepare the Association’s Annual Draft Budget based upon agreed departmental 
information for consideration by the Senior Leadership Team. 
 

 Provide the financial management information required by the Board and Senior 
Leadership Team within agreed timescales. 
 

 Manage key relationships with both external and internal auditors to ensure 
appropriate accounting standards, policies and procedures that comply with all 
statutory and regulatory requirements.  

KEY ACCOUNTABILITIES 
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 Prepare the Statutory Financial Statements and ensure that the business 

complies with all legal and financial regulations.  Review accounting policies and 
make recommendations to the Board.  Prepare all other year-end statements 
and ensure that the necessary auditor’s certificates are obtained. 
 

 Ensure compliance with the Homes England Regulatory Framework and Code 
regarding all financial matters.  Provide the financial information required to 
complete the Statistical Data Return and submit all required NROSH+ financial 
returns. 
 
 

3 TREASURY 
 
 Develop and maintain good relations with Funders and advisors to secure 

funding at appropriate times on competitive terms to deliver the long-term 
business objectives, in consultation with the Chief Financial Officer. 
 

 Develop and maintain good relations with new business partners, evaluating and 
financially appraising new business opportunities to provide the Senior 
Leadership Team with advice thereon. 
 

 Ensure that the Treasury Management Policy and Treasury Strategy are adhered 
to; and that the Annual Financial Strategy is produced. 
 

 Ensure that the cash resources of the Association are managed effectively, by 
producing regular cash flows within agreed timescales, and ensuring surplus cash 
is invested to give the maximum return. 
 

 Ensure the requirements of loan conditions and covenants are met at all times. 
 

 Ensure that the Association’s loan covenants are strictly adhered to and reported; 
and ensure arrangements are in place to draw against loan facilities. 
 

 
4 FINANCIAL CONTROLS & PROCESSES 
 
 Act as the Association’s Risk Coordinator in managing the risk process including 

developing, maintaining and monitoring the Risk Map for the business. 
 

 Responsible for monitoring and reporting on risk management for the Association 
and ensuring policies and procedures are in place to minimise risk in the Finance 
Department and adhere to the risk management strategy. 
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 Ensure adequate financial reporting systems operate to meet internal and 
external stakeholder requirements. 
 

 Ensure proper financial control systems exist and ensure they are regularly 
reviewed and monitored.  Also ensure that Financial Regulations & Standing 
Orders and Delegated Authorities are adhered to. 
 

 Ensure that the financial procedures are regularly reviewed and updated as 
necessary. 
 

 Ensure that the payroll function operates effectively and efficiently. 
 

 Prepare draft response to the External Auditor’s Audit Findings Report for 
consideration by the Executive Director of Finance & Corporate Resources. 
 

 Ensure that all VAT and PAYE returns are completed within the statutory 
deadlines. 
 

 Ensure a programme of Audit visits to Supported Housing Homes is carried out 
and reported thereon. 
 

 Ensure a programme of Internal Audit as agreed annually by the Investment, Audit 
and Risk Committee is carried out and reported thereon. 
 
 

5 PEOPLE MANAGEMENT 
 
 Manage and develop the staff within the Finance Department and communicate 

the Association’s objectives positively, to all our Stakeholders. 
 

 Provide a customer focussed finance service to support the wider business in 
meeting it’s corporate objectives 
 

 To lead by example and make Estuary a great place to work 
 
 All Managers and Supervisors must be aware of their relevant legal and 

organisational duties and responsibilities in relation to the health, safety and 
wellbeing for themselves and those members of staff under their supervision, 
including non-employees who may be affected by their acts or omissions. 
 
 
 

Standard Accountability Statements 
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1.  Health and Safety: The post holder must comply with the Association’s Health and 
Safety Policy and to take such steps as are reasonably practicable for your own 
health and safety and that of your colleagues at work and those affected by your 
work.  You must comply with your safety responsibilities and must cooperate with 
management in all respects for the full implementation of the Health and Safety 
Policy. 

 
2.  Equality and Diversity:  At Estuary Housing Association we value inclusiveness and we are 

committed to embedding equality and diversity at the heart of our work. We aim to be an 
inclusive organisation, where individual differences are respected, where staff, people 
who use services, as well as their families and carers, are treated with dignity and on the 
basis of their merits, abilities and needs, and where everyone has a fair opportunity to 
fulfil their potential without suffering discrimination or disadvantage. The post holder 
must adhere to all policies and procedures relating to equality and diversity in the 
workplace and provision of services. 

 
 
KEY RELATIONSHIPS 
 
External  
 
 The Regulators (Regulator for Social Housing; Care Quality Commission; Ofsted) 
 Staff of government organisations 
 NHF, Chartered Institute of Housing (CIH) 
 Other Registered Providers 
 Lenders 
 Investors 
 Legal Advisors 
 Local Authorities 
 Potential Partners 
 Internal and External Auditors 
 Tax Advisors 
 Retained Advisors 
 
Internal 
 
 Chair and Members of the Boards of Management and their Committees 
 Senior Leadership Team Members and fellow Heads of Service 
 Direct reports and other staff within Directorate 
 All staff across the Association 
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Person specification  
JOB TITLE:  Head of Finance 
DIRECTORATE: Corporate Services   
 

Qualifications, Experience & Knowledge 
Essential: 

• Qualified accountant with significant practitioner experience.  
• Experience of leading an operational Finance team in a customer-focused 

environment. 
• Experience of contributing to the development of financial strategy 
• Experience of reporting at Board and Committee level 
• Proven ICT capability 
• Highly developed experience of working within statutory and regulatory 

frameworks in a 3rd sector environment. 
 

Desirable: 
• Educated to degree level or equivalent through education or training 

 
Skills and Abilities 

• Change Management – ability to manage organisational and cultural change with 
a future-focused approach.  

• Budget/Financial management – highly developed skills in financial management 
and good business acumen 

• Communication – highly developed communication skills with strong 
presentational and interpersonal skills  

• Staff Leadership– to be a highly effective, enabling manager with the ability to 
develop staff to maximise potential and drive up personal performance  

• Problem solving and decision making – ability to analyse complex situations and 
have the courage to make difficult decisions and implement them 

• Relationship Building – ability to develop and maintain constructive relationships 
with key internal and external stakeholders 

• Ability to understand, identify and respond to the needs of customers 
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• Commitment to delivering excellence in customer service at all times. 
• Negotiation and influencing – ability to negotiate with lenders and funders and to 

persuade others to follow a particular course of action  
• Financial Planning – ability to model and stress-test various scenarios using 

software such as Brixx 
• Ability to contribute at strategic and operational levels, across multiple business 

streams. 
Personal Qualities 

• Strong commitment to the organisation’s values and ethos 
• Ability to meet and demonstrate the EHA values of excellence, care and 

innovation 
• Self-motivated and confident in own ability to achieve results 
• Personal integrity and honesty 
• Customer focused 
• Creativity 
• Team player 
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